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In June of 2012 when the Newfoundland and Labrador School Boards (NLSBA)  was 
setting its Annual General Meeting, little did we realize that a mere twelve months later 
we would be immersed in the third major re-organization of Newfoundland and Labrador 
public education in 15 years.  Prior to this decision, School Boards were requested by 
the Provincial Government to identify certain operational savings and various potential 
measures were proposed.   As announced in Provincial Budget, consolidation of the 
four existing English School Boards was chosen and is effective September 2013.  The 
Francophone School Board has been operating under a provincial mode since its 
inception in the early 1990’s.   A Transition Committee is operating and will operate as 
the new interim board in September.  Presently, the committee is recruiting a senior 
executive team establishing its initial organization and implementation plan. The current 
four Boards and their staff continue to plan for the upcoming school year.  

The NLSBA is operating on an interim budget until August 31 and as a provincial 
organization is accountable to the province’s School Boards. 

The NLSBA did address many other issues throughout the year passed   I will provide a 
brief overview of some of the more notable ones for your review. 

NLSBA Strategic Planning   

As you know from previous reports, the NLSBA has embarked upon a new Strategic 
Planning process and we are pleased to report that strategic planning continues via the 
plan set out by the organization. 

Human Resources 

The consolidation process has implications for employees and the process for 
establishing a new structure continues with further details relevant to employees to 
hopefully be provided in the near future.  
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The provincial education collective agreements, of which there are six, are under re-
negotiation and the NLSBA is active in this process on behalf of the existing School 
Board Employers.   

The NLSBA recently lost its Staff Relations officer and efforts are underway to 
determine the placement of the important functions performed through this office with 
respect to collective bargaining and labor relations support.  Labour Relations is an area 
that will require further discussions with the Department of Education to ensure that the 
legislative rights of the Boards are protected. 

Funding for various memberships and joint provincial activities has also been 
eliminated, including the fee requirement for the provincial School Boards Association.   

Safe and Caring Schools  

The NLSBA participated in a major evaluation of the Newfoundland and Labrador Safe 
and Caring Schools Initiative.  The results of the process will likely propose future 
enhancements for these important policies and procedures. 

School Boards Matter  
Report of the Pan-Canadian Study of School District Governance 

The CSBA School Boards Matter report was received with interest and appreciation by 
the stakeholders whom the NLSBA has traditionally worked with.  Similarly, the 
provincial Minister of Education was positive with respect to his response to this report.   

School Boards Elections 

School Board elections in Newfoundland and Labrador were scheduled to occur in 
unison with municipal elections in September 2013.  Given the ongoing consolidation 
process, it seems likely that these elections may be postponed.  Practical questions 
around electoral districts, term of office and so forth are awaiting further discussion and 
planning.   

Trustee Expenses  

The Minister of Education advised the Boards in July 2012 of his concerns surrounding 
Trustee expenditures, in particular, entertainment and professional development costs.  
As a result, each of the five School Boards has revised their policies on these matters. 
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NLSBA  

The 2013 Annual Conference of the NLSBA embraced as a theme - Evolution of 

School Board Governance in NL: 2013.  The emphasis was to assist in an 
understanding of the evolution itself and to identify key core values and best practices 
as a legacy statement for the consideration of the successor Board.  There was an 
important celebratory aspect to the meeting with respect to extending an appreciation to 
the volunteer efforts and commitment of the School Board trustees. 

 

Respectfully submitted, 

 
MILTON PEACH 
President 



	  

This	  past	  year	  Nova	  Scotia	  School	  Board	  Association’s	  president,	  executive	  director	  and	  communications	  
manager	  embarked	  on	  a	  cross-‐province	  tour,	  visiting	  school	  boards	  and	  bringing	  updates	  on	  NSSBA	  
activities.	  	  We	  gathered	  valuable	  information	  and	  ideas	  from	  our	  members,	  which	  will	  contribute	  to	  the	  
direction	  of	  the	  NSSBA	  over	  the	  next	  year.	  

2012-‐2013	  continued	  to	  be	  a	  challenging	  year	  for	  school	  boards	  in	  Nova	  Scotia.	  While	  we	  are	  cautiously	  
optimistic	  about	  the	  province’s	  change	  in	  direction	  regarding	  funding,	  we	  know	  boards	  are	  still	  
struggling	  with	  limited	  choices	  to	  balance	  budgets	  while	  ensuring	  student	  success.	  

In	  addition,	  and	  adding	  to	  the	  challenges	  this	  year,	  was	  the	  unusual	  request	  by	  the	  minister	  of	  education	  
for	  boards	  to	  halt	  the	  school	  review	  process	  after	  the	  March	  31	  deadline,	  pending	  a	  review	  of	  the	  
process.	  	  NSSBA	  worked	  with	  boards	  to	  develop	  common	  messaging	  and	  a	  letter	  was	  sent	  to	  the	  
minister	  on	  behalf	  of	  board	  chairs,	  articulating	  the	  challenges	  the	  request	  posed.	  	  Boards	  are,	  however,	  
in	  agreement	  the	  process	  needs	  to	  be	  revamped.	  

This	  is	  an	  election	  year	  in	  Nova	  Scotia	  and	  NSSBA	  will	  be	  encouraging	  members	  to	  continue	  to	  raise	  
awareness	  of	  the	  importance	  of	  public	  education	  amongst	  constituents	  and	  elected	  officials.	  	  NSSBA	  will	  
be	  working	  in	  partnership	  with	  school	  boards	  over	  the	  coming	  months	  to	  ensure	  that	  public	  education	  is	  
at	  the	  forefront	  during	  the	  election	  and	  that	  our	  students	  are	  a	  top	  priority	  for	  our	  incoming	  
government.	  

We	  were	  very	  pleased	  this	  year	  to	  see	  the	  release	  of	  the	  report	  entitled	  “School	  Boards	  Matter”	  
commissioned	  by	  the	  Canadian	  School	  Boards	  Association	  in	  partnership	  with	  Memorial	  University	  and	  
intend	  to	  use	  this	  report	  as	  a	  platform	  for	  communications	  initiatives	  moving	  forward.	  	  	  	  

Over	  the	  last	  year,	  NSSBA,	  in	  partnership	  with	  schools	  boards,	  the	  department	  of	  education	  and	  early	  
childhood	  development	  and	  our	  education	  partners,	  has	  worked	  on	  a	  number	  of	  initiatives	  aimed	  at	  
bettering	  our	  education	  system:	  
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• Strategic	  Planning	  

NSSBA	  recently	  conducted	  a	  two-‐phased	  exercise	  to	  update	  its	  strategic	  plan.	  The	  initial	  session	  included	  
members	  of	  the	  Leaders	  Advisory	  Committee	  (superintendents	  and	  board	  chairs)	  and	  members	  of	  
NSSBA’s	  Board	  of	  Directors.	  	  The	  results	  of	  that	  session	  were	  then	  brought	  to	  the	  board	  of	  directors,	  
who	  participated	  in	  a	  facilitated	  session	  to	  develop	  new	  strategic	  goals	  and	  actions	  for	  NSSBA.	  	  Below	  
are	  the	  goals	  NSSBA	  will	  be	  working	  toward	  over	  the	  next	  year:	  

1) Advocate	  for	  a	  sufficiently	  funded,	  equitable	  public	  education	  system	  that	  meets	  the	  diverse	  
learning	  needs	  of	  all	  students	  and	  prepares	  them	  for	  future	  success.	  

2) Promote	  quality	  education	  for	  our	  students	  as	  a	  priority	  with	  the	  public	  and	  with	  government.	  	  
3) Provide	  professional	  development	  and	  support	  to	  school	  boards/board	  members	  in	  Nova	  Scotia	  

to	  better	  advocate	  for	  our	  students.	  
4) Develop	  and	  maintain	  strong	  partnerships	  for	  the	  well-‐being	  and	  learning	  needs	  of	  all	  students.	  

	  

• Orientation	  Seminar	  
After	  the	  fall	  school	  board	  elections,	  NSSBA	  held	  an	  orientation	  seminar	  for	  new	  and	  returning	  school	  
board	  members	  in	  November	  2012.	  The	  seminar	  featured	  special	  guest	  Marilyn	  Gouthro,	  who	  has	  more	  
than	  35	  years	  of	  experience	  as	  an	  educator	  and	  leader.	  	  With	  an	  interactive	  approach,	  Marilyn	  enforced	  
the	  importance	  of	  good	  governance	  and	  its	  direct	  relation	  to	  student	  success.	  	  	  The	  keynote	  speaker	  for	  
the	  event	  was	  Dr.	  Patricia	  Bradshaw,	  dean	  of	  the	  Sobey	  School	  of	  Business.	  Dr.	  Bradshaw’s	  research	  
interests	  include	  the	  study	  of	  organizational	  power	  and	  politics,	  gender	  and	  nonprofit	  boards	  of	  
directors.	  	  She	  provided	  members	  with	  an	  analytical	  overview	  of	  why	  well-‐governed	  boards	  succeed.	  	  	  	  	  
Members	  also	  heard	  from	  Dr.	  Bruce	  Sheppard	  from	  Memorial	  University	  of	  Newfoundland,	  on	  the	  
results	  of	  the	  School	  Boards	  Matter	  study	  he	  co-‐wrote	  on	  behalf	  of	  the	  Canadian	  School	  Boards	  
Association.	  

The	  feedback	  on	  the	  program	  was	  very	  positive	  with	  members	  suggesting	  they	  felt	  confident	  the	  
information	  and	  skills	  they	  gained	  will	  assist	  them	  in	  their	  efforts	  to	  support	  students	  and	  families	  in	  
Nova	  Scotia.	  

• Communications	  initiatives	  
Over	  the	  last	  year,	  NSSBA	  has	  implemented	  a	  number	  of	  communications	  initiatives	  aimed	  at	  raising	  
awareness	  of	  the	  Association,	  school	  boards	  and	  the	  public	  education	  system	  in	  general.	  	  The	  
Association	  is	  currently	  implementing	  its	  social	  media	  strategy	  which	  includes	  regular	  updates	  on	  twitter	  
and	  face	  book	  sharing	  issues	  and	  items	  of	  interest	  to	  our	  audiences.	  	  In	  addition,	  the	  Associations	  print	  
and	  online	  materials	  have	  had	  an	  overhaul	  using	  a	  new	  logo	  and	  fresh	  bright	  colours.	  We’re	  also	  pleased	  
to	  announce	  NSSBA	  has	  launched	  its	  new	  website,	  which	  will	  serve	  as	  a	  platform	  for	  sharing	  information	  
to	  our	  members	  and	  other	  stakeholders.	  
	  
Follow	  us	  on	  twitter:	  @NSSchoolBoards.	  	  Like	  us	  on	  facebook:	  
facebook.com/NovaScotiaSchoolBoardsAssociation	  
Check	  out	  our	  new	  website:	  www.nssba.ca	  
	  



	  
	  

• C-‐21	  and	  visioning	  committees	  
NSSBA	  president,	  Jamie	  Stevens,	  was	  named	  chair	  of	  the	  C-‐21	  Committee	  for	  the	  Canadian	  School	  
Boards	  Association	  that	  puts	  a	  key	  priority	  on	  21st	  Century	  learning.	  Developing	  competencies	  through	  a	  
21st	  Century	  learning	  experience	  will	  help	  students	  across	  Canada	  be	  successful	  now	  and	  in	  their	  future	  
endeavors.	  The	  C-‐21	  Committee	  supports	  the	  accelerated	  and	  effective	  integration	  of	  these	  
competencies,	  skills,	  teaching	  practices	  and	  technologies	  into	  Canada’s	  education	  system.	  
While	  NSSBA	  will	  continue	  to	  participate	  in	  the	  provincial	  visioning	  initiative,	  we	  will	  also	  be	  	  	  working	  
toward	  developing	  our	  own	  definition	  of	  a	  public	  education	  vision	  as	  directed	  by	  our	  membership	  at	  last	  
year’s	  AGM.	  	  NSSBA’s	  executive	  team	  will	  lead	  this	  process,	  which	  will	  see	  consultation	  with	  
stakeholders,	  parents,	  students,	  business/union	  leaders	  and	  the	  general	  public	  across	  the	  province.	  

• Anti-‐bullying	  
Last	  year,	  NSSBA	  president,	  Jamie	  Stevens,	  represented	  the	  Association	  by	  sitting	  on	  the	  working	  
committee	  of	  the	  Nova	  Scotia	  Task	  Force	  on	  Bullying	  and	  Cyber	  bullying.	  In	  February	  of	  this	  year,	  the	  
province	  began	  to	  implement	  the	  Task	  Force’s	  recommendations	  through	  a	  plan	  to	  eliminate	  bullying	  
and	  cyberbullying	  in	  our	  schools.	  	  	  	  	  
	  
The	  plan	  contains	  more	  than	  40	  actions	  that	  involve	  training	  for	  teachers	  and	  support	  staff	  to	  recognize	  
the	  signs	  of	  bullying	  as	  well	  as	  adopting	  the	  common	  definitions	  for	  bullying	  and	  cyber	  bullying	  as	  
proposed	  by	  the	  Nova	  Scotia	  Task	  Force.	  Nova	  Scotia	  is	  the	  first	  Canadian	  jurisdiction	  to	  also	  include	  the	  
role	  of	  bystanders	  in	  its	  definition	  of	  bullying.	  	  
	  
Most	  recently,	  the	  province	  has	  commissioned	  a	  review	  of	  the	  Rehtaeh	  Parsons	  case	  –	  a	  young	  Nova	  
Scotia	  student	  who	  took	  her	  own	  life	  after	  allegedly	  being	  cyberbullied.	  	  	  Debra	  Pepler,	  a	  professor	  at	  
York	  University	  and	  Penny	  Milton,	  former	  CEO	  of	  the	  Canadian	  Education	  Association	  are	  conducting	  the	  
review,	  which	  the	  province	  says	  may	  result	  in	  amendments	  to	  the	  anti-‐bullying	  guidelines	  schools	  must	  
adhere	  to.	  
  	  
Focus	  on	  early	  childhood	  education	  
Recently,	  the	  Department	  of	  Education	  created	  the	  Early	  Years	  Branch	  and	  changed	  its	  name	  to	  the	  
Department	  of	  Education	  and	  Early	  Childhood	  Development.	  	  The	  Early	  Years	  Branch	  will	  support	  
children	  and	  their	  families	  before	  they	  begin	  school	  through	  integrated	  approach	  with	  Health	  and	  
Wellness,	  Community	  Services,	  and	  Justice.	  It	  will	  also	  focus	  on	  developing	  child	  and	  family	  centered	  
policy,	  research,	  and	  evaluation	  methods	  that	  will	  provide	  direction	  for	  early	  years	  work,	  and	  will	  focus	  
on	  the	  establishment	  of	  an	  integrated	  early	  years	  system.	  
	  
This	  year	  NSSBA	  chose	  the	  theme	  “The	  Early	  Years,”	  for	  its	  annual	  general	  meeting	  and	  conference,	  
which	  took	  place	  from	  May	  30-‐June	  1.	  	  Jim	  Grieve,	  Assistant	  Deputy	  Minister	  of	  the	  Early	  Learning	  
Division	  for	  the	  Ontario	  Ministry	  of	  Education	  was	  the	  keynote	  speaker,	  and	  members	  also	  heard	  from	  a	  
panel	  of	  experts	  in	  the	  field	  of	  early	  childhood	  education.	  
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Innovation, advocacy and student success 
 

QESBA has supported the Québec government over the past year in developing a full-day pre-
Kindergarten program for students in schools in areas designated as severely economically 
disadvantaged. QESBA has been a leader in calling for such programs to eventually become 
universal; our own studies and many others indicate that pre-K is an essential step up for 
students in such circumstances, and can be an important catalyst towards staying in school. 
Similarly, the Association continues to support and advocate on behalf of immersion and other 
intensive French second-language programs of instruction.  
The Association’s member school boards are using a government-prescribed directive to develop and 
monitor “partnership agreements” to better ensure evidence-based decision-making in key areas of 
pedagogical and complementary services delivery. While the ambitious plan is meeting resistance in 
many French school boards, the " buy-in" has surpassed expectations and English Boards feel strongly 
that funding from the Ministry should take into account school board graduation rates and low 
administrative costs.  
 

 

With “staying in school” having been 
identified as a province-wide priority, 
QESBA is again involved in the program 
planning for a third Québec-wide 
summit on the subject. The Association 
is hoping Erin Gruwell (pictured here) the 
Los Angeles teacher whose heroic efforts 
were portrayed in the Hollywood film, 
“The Freedom Writers”, will be invited 
to speak at the conference. QESBA just 
hosted her at its own joint Spring 
conference with school and Board 
administrators last month. Renamed the 
“Grandes rencontres sur la persevérance 
scolaire, this third edition will take place 
at the Palais des congrès in Montreal 
next November.  



 

Budgets, language and life under a 
new government 
 

QESBA has had to be extremely active in 
advocating for the English public school 
network over the past year. The Parti 
québécois government proposed no less 
than five pieces of draft legislation 
affecting public education in the six 
months following its September 2012 
election – not all of them friendly. Bill 
14, the most prominent, would modify 
Québec’s Charter of the French 
Language (Bill 101) in ways that would 
further erode access to our English 
schools.  

 
QESBA and three of its member boards 
appeared before the National Assembly 
Commission studying the bill. QESBA 
held perhaps 25 meetings and 
consultations with legislators, opinion 
leaders and stakeholders in lobbying 
against the bill.  

There is reason for optimism, though 
the bill has been adopted in principle. 
With the PQ in a minority position, it 
must satisfy the second opposition party 
with a list of amendments before it can 
hope to adopt the bill in the Fall. The 
Opposition Liberals oppose the bill in its 
entirety.  

On behalf of the QESBA network, 
President David D’Aoust has led a 
difficult fight against persistent 
government funding cuts. On top of 
those cuts, the government has made 
major cuts to existing school-tax 
subsidies, leaving Boards little choice 
but to raise taxes and incur voters’ 
displeasure. The enabling law for this 

budget measure is still to be adopted, as 
of this writing.  

Another key budget matter involves our 
federal as well as provincial partners. 
Our schools absolutely depend on the 
support of federal-provincial ententes 
for minority and second-language 
education. Negotiations towards a new 
five-year agreement have just about 
concluded; now, QESBA needs the 
province and Ottawa to sign the 
complementary bilateral agreement so 
that our many school-based programs 
funded under such agreements can 
move forward.  

Despite these challenges, and a 
government whose prime objective of 
Québec separation is hardly shared by 
the constituency it serves, QESBA has, 
nonetheless, developed a productive and 
respectful working relationship with the 
current Education Minister, Marie 
Malavoy.  

 

School Board elections 
The Minister has followed through with 
a commitment to schedule school board 
elections in November 2014. The former 
government had left this matter in 
suspension for some two years. School 
Board Chairs will now be elected by 
universal suffrage – a major challenge 
for our Boards but, undoubtedly, a more 
accountable mandate from the 
taxpayers.  

Professional Development 

  The Association 
continues to set professional 
development as a key focus, even if 
budget cuts and unsubstantiated media 
attacks can sometimes make it a difficult 



task. Our recent Spring conference 
featured a Town Hall on future 
directions for English public education 
in Québec, with QESBA making a 
commitment to invest in research, 
analysis and action on the consensus 
priorities that came out of the session. 
CBC Weekend Anchor Wendy Mesley 
was among the speakers, and workshop 
sessions touched on key themes like 
mental health, vocational education and 
social media in the classroom.  

During the year, QESBA held two 
popular PD sessions, one highlighted by 
a raucous and lively debate on politics 
and the place of English schooling in 
Québec, the second on individual and 
Board-wide branding and leadership. 
Former journalist and now, corporate 
consultant Diana Bishop helped deliver 
that session.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Doing more with less 
QESBA is supporting its member boards 
as they seek ways to maintain our 
signature “brand” of innovative, 
student-centred and inclusive education 
service delivery while addressing the 
inevitable need to do more with less.  

Together, we are exploring ways to 
consolidate services. Those explorations 
include efforts to work more closely 
between our own Boards, reach out to 
neighboring francophone Boards and 
build sharing arrangements with 
municipalities. Three of our member 
boards are providing a model for the 
province, with some Ministry of 
Education support, by having joint 
Council-level discussions on shared 
services and integrated programs.  
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ONTARIO PUBLIC SCHOOL BOARDS’ ASSOCIATION 
2012-2013 Highlights 

The following OPSBA priorities offer a framework for decision-making and help shape action 
on on-going initiatives and emerging issues that are relevant to the Association’s mission. 
They position us as the credible voice of Ontario’s public school system and underscore the 
expertise that is respected by the provincial government when they need advice on 
legislation and impact of government policy directions. 

•        The Whole Child 
•        21st Century Education 
•        Trustees – Building Leadership Capacity 
•        Labour Relations 
•        Education Finance 

As we work to achieve progress, we invest expertise and energy in ways that will have 
positive impact on the diversity of student needs across the province.  We ensure we have 
an informed voice at the tables dealing with education initiatives such as Full-Day 
Kindergarten, Special Education, 21st Century Learning, First Nation, Métis and Inuit 
education, Student Assessment, Equity and Inclusive Education and Children and Youth 
Mental Health. Our voices are equally strong in forums dealing with Collective Bargaining 
and Education Funding.  

The OPSBA-initiated Coalition for Children and Youth Mental Health continued to embrace 
new members and widen its influence. The Coalition held a very successful Children and 
Youth Mental Health Summit in October 2012, attended by 700 delegates from multiple 
sectors. A key outcome is a document that will provide advice from the field to the Ministers 
responsible for implementing the province’s Mental Health Strategy. In on-going work 
OPSBA staff and Coalition partners met with the Toronto Star editorial board to discuss: the 
primary focus of the Coalition’s collective work and a need for clear guidelines in reporting on 
tragic events involving youth.     

OPSBA’s First Nation trustees provide a strong voice in advocacy for First Nation, Métis and 
Inuit education.  The First Nation Trustees Council met Ministers and Ministry staff to discuss 
issues affecting successful transition of First Nation students to and within provincial schools, 
and to provide input on implementation of Ontario’s First Nation, Métis and Inuit Education 
Policy Framework. 

Early in 2013, OPSBA submitted briefs during both Ontario’s pre-budget consultations and in 
the process leading to development of the 2013-14 Grants for Student Needs. While 
recognizing the difficult fiscal challenges facing the government, OPSBA advocated for 
commitment to sustained funding for collective agreement obligations, FDK, Special  



 

 

Education, First Nations, Métis and Inuit education and Children’s Mental Health.  OPSBA 
renewed its recommendation for on-going review of the funding model as a whole. At the 
national level, the Association, through the First Nation Trustees Council, also drafted, on 
behalf of CSBA, a submission to the federal government on their proposed process for First 
Nation education legislation. The submission focussed on the need for equitable funding for 
First Nation students and for a leadership role for Canada’s First Nations in the development 
of any legislative framework. 

The TeachAble Project developed to support implementation of the Accessibility for 
Ontarians with Disabilities Act (AODA) was completed successfully in January. This 
collaborative effort led by OPSBA had the support of a province-wide advisory committee 
and school board staff writing teams. The project produced a rich inventory of professional 
development resources, videos and model lesson plans for use by educators across Ontario 
to deepen accessibility awareness in our schools.  All resources are available at 
www.theteachableproject.org.   

OPSBA released its paper “A Vision for Learning and Teaching in a Digital Age” on February 
1, 2013 at the Association’s Public Education Symposium.  It has been endorsed by 
Directors of Education, by the Ontario Student Trustees’ Association and has received wide 
teacher support.  It has been promoted through an online survey, workshops, and the 
OPSBA website.  It is currently being considered by the Ministry of Education at various 
working tables.  

The province’s legislative agenda has engaged OPSBA in a range of advocacy work with a 
strong focus on our key priority related to labour relations.  The 2012-2013 year was marked 
by a collective bargaining process that departed from the Labour Relations Act and, notably, 
included direct talks between the government and unions reinforced by the imposition of 
contracts through legislation (Bill 115). OPSBA’s representatives were vocal in representing 
the interests of students and school boards in discussions with the government.  With the 
enactment of Bill 115, OPSBA worked with school boards and Ministry staff to identify and 
recommend approaches to resolving the implementation of financial and human resources 
issues.  

OPSBA has maintained a focus on supporting trustees to strengthen their skills and 
knowledge as they undertake the complex governance and leadership roles that make for 
strong and effective school boards. Over the past year, OPSBA has supported school boards 
and offered expert facilitation customized to their needs and based on 14 professional 
learning modules available through our Centre for Governance Excellence at 
www.ontarioschooltrustees.org. Additional modules will be available online in the 2013 
calendar year. These will address: the role of Chair and Vice-Chair; First Nation trustees and 
First Nation, Métis and Inuit education; and Trustee Code of Conduct.   

In the past year, OPSBA has greatly increased its social media presence and has provided 
sessions on the use of social media at OPSBA conferences. 

OPSBA’s progress on our multi-year priorities over the past year has been steady and, as an 
Association, we take pride in the range of successful outcomes and the impact they have 
had.  We have worked productively with our many partners in education and across health, 
children’s services and communities. Our shared goal has been building a better 
environment and greater opportunities for Ontario students. 	  



Provincial education legislation and policy

Over the course of the 2012-2013 school year, Manitoba’s 
provincial government introduced several pieces of 
education legislation.  Among the most significant for 
school boards is an amendment to Manitoba’s Public 
Schools Act, requiring the establishment of divisional policy 
regarding trustee code of conduct and empowering school 
boards with legislated authority to take disciplinary action 
against a trustee where significant violations of the code 
occur.

A more recent piece of legislation still before the legislature 
is one which would require all provincially funded schools, 
both public and independent, to establish written policies 
with regard to issues of bullying in schools.  The proposed 
legislation defines bullying very broadly and requires that 
policies address bullying in all its forms and for any reason.  
The most controversial aspect of Bill 18 is the obligation 
upon school divisions and schools to accommodate student 
activities and organizations which promote “awareness, 
understanding and respect for people of all sexual 
orientations and gender identities” and to allow both the 
establishment and the naming of gay-straight alliance clubs 
within the schools.  As this report is being prepared Bill 18 
has yet to receive second reading and there is uncertainty 
as to whether it will be debated and passed before the 
Legislature rises for the summer break.

For the 2013-2014 school year, provincial support to 
Manitoba’s public schools will increase by 2.3% over the 
current year.  This will bring the provincial contribution 
to divisional operating support to approximately 66% of 
total K-12 expenditures.  Notwithstanding a level of public 
opposition, Manitoba public school boards retain local 
taxing authority to raise the funds necessary to balance 
approved operating budgets.

Mandated provincial report cards will be fully implemented 
across the province for the start of the 2013-2014 school 
year.  The rollout of the provincially mandated K-3 class 
size reduction initiative will move forward with new 
monies for additional teachers, but absent any announced 
capital funding to date to address infrastructure needs for 
additional classroom spaces.

School safety

In Manitoba, as in many other jurisdictions, the December 
2012 Newtown, Connecticut school shootings have 
prompted serious review and discussion concerning 
threat assessment processes and emergency response 
planning in schools.  The MSBA is working closely with Safe 
Schools Manitoba, Manitoba Education, education partner 
organizations and provincial and local law enforcement 
agencies to enhance school security policies and practices 
across the province.  A recent Safe and Caring Schools 
Provincial Leadership Forum drew participation from 
all Manitoba public school divisions, education partner 
organizations and the Manitoba Federation of Independent 
Schools.  Forum presenters included Dr. Shelley Hymel 
whose address focused on the origins of bullying behavior 
in children and youth, Dr. Doug Willms whose presentation 
examined bullying prevention practices and the linkages 
between safe and caring schools and high school 
completion rates, and Dr. Catherine Taylor whose research 
examines student and teacher perceptions and realities for 
LBTGQ students in Canadian schools.

Trustee professional development

In January 2013, the Manitoba School Boards Association 
was pleased to welcome Janis Arnold to the Association’s 
newly created position of Board Development Consultant.  
Ms. Arnold assumes responsibility for trustee education 
and board development services for MSBA members.  
She brings to this new position valuable presentation 
and facilitation skills and a background of governance 
experience in a similar role she held previously with the 
Canadian Wheat Board.

ManitobaUpdate
Annual Report to the CSBA Board of Directors     June 2013



	  
	  
Renewal,	  achievement	  and	  challenge	  are	  three	  words	  to	  describe	  the	  2012-‐2013	  school	  year	  for	  the	  
Saskatchewan	  School	  Boards	  Association.	  At	  a	  glance,	  here’s	  the	  SSBA’s	  year	  in	  review.	  

Following	  the	  October	  2012	  municipal	  elections,	  the	  SSBA	  
welcomed	  nearly	  70	  new	  trustees	  of	  the	  total	  255	  trustees	  in	  
the	  province.	  Prior	  to	  that,	  a	  three-‐week	  province-‐wide	  media	  
campaign	  was	  developed	  and	  executed	  beginning	  at	  the	  end	  
of	  August.	  The	  ads	  were	  also	  distributed	  via	  Twitter	  and	  
YouTube.	  

The	  SSBA	  hosted	  a	  Campaign	  School	  for	  School	  Board	  
Candidates	  including	  sessions	  on	  Roles	  and	  Responsibilities	  of	  
School	  Board	  Members,	  How	  to	  Run	  an	  Election	  Campaign,	  
Becoming	  a	  Better	  Public	  Speaker	  and	  a	  panel	  discussion	  by	  
experienced	  candidates.	  Most	  importantly,	  some	  who	  
attended	  the	  sessions	  were	  elected	  and	  attended	  the	  Fall	  
General	  Assembly	  in	  November	  as	  members	  of	  the	  SSBA,	  as	  
well	  as	  the	  School	  for	  Trustees	  in	  January.	  

Another	  renewal	  occurred	  with	  the	  development	  of	  the	  SSBA’s	  Strategic	  Plan,	  Vision	  2025.	  The	  SSBA	  
Executive	  and	  staff	  engaged	  in	  discussions	  to	  envision	  a	  future	  that	  not	  only	  the	  SSBA	  but	  all	  education	  
sector	  partners	  in	  the	  province	  want	  to	  be	  a	  part	  of.	  That	  is,	  “By	  2025,	  Saskatchewan	  has	  a	  globally	  
recognized	  education	  system	  that	  others	  wish	  to	  emulate.”	  In	  order	  to	  do	  so,	  the	  SSBA	  must	  effectively	  carry	  
out	  its	  mission	  to,	  “Provide	  leadership,	  coordination	  and	  services	  to	  member	  boards	  of	  education	  to	  support	  
student	  achievement.”	  

In	  support	  of	  Vision	  2025	  which	  focuses	  on	  shared	  resources	  and	  collaborative	  decision	  making,	  the	  SSBA	  
worked	  with	  the	  League	  of	  Educational	  Administrators,	  Directors	  and	  Superintendents	  (LEADS)	  to	  advocate	  
for	  more	  hours	  of	  instruction	  for	  students	  in	  Saskatchewan.	  As	  a	  result	  of	  a	  report	  submitted	  to	  the	  Ministry	  
of	  Education,	  legislative	  changes	  were	  made	  to	  introduce	  a	  minimum	  of	  950	  hours	  of	  instruction,	  which	  
equals	  an	  increase	  of	  up	  to	  50	  direct	  instructional	  hours	  for	  the	  2013-‐2014	  school	  year.	  

The	  SSBA	  also	  worked	  with	  the	  Saskatchewan	  Teachers’	  Federation	  (STF)	  to	  develop	  a	  shared	  understanding	  
of	  the	  Duty	  to	  Accommodate	  process	  for	  employers	  and	  employees.	  Furthermore,	  the	  SSBA	  and	  STF	  worked	  
with	  LEADS,	  the	  Saskatchewan	  Association	  of	  School	  Business	  Officials	  and	  the	  Ministry	  of	  Education	  to	  
develop	  resources	  to	  gain	  a	  better	  understanding	  of	  the	  issues	  regarding	  the	  Local	  Authority	  Freedom	  of	  
Information	  and	  Protection	  of	  Privacy	  Act.	  A	  website	  is	  currently	  under	  development	  and	  will	  be	  launched,	  
along	  with	  seminars	  and	  webinars,	  in	  the	  fall	  of	  2013.	  

Following	  the	  lead	  and	  with	  support	  of	  the	  Saskatchewan	  government,	  boards	  of	  education	  have	  
encouraged	  implementation	  of	  Lean	  business	  practices	  in	  order	  to	  increase	  efficiencies	  to	  better	  support	  

The	  SSBA’s	  2012-‐2013	  Provincial	  
Executive.	  



student	  achievement.	  A	  number	  of	  school	  divisions	  have	  taken	  part	  in	  Lean	  events	  and	  the	  SSBA’s	  Employee	  
Benefits	  Plan	  department	  participated	  in	  an	  event.	  What	  Lean	  aims	  to	  achieve	  is	  best	  described	  as	  delivering	  
to	  clients	  exactly	  what	  they	  need,	  when	  they	  need	  it,	  in	  the	  quantity	  the	  need,	  in	  the	  right	  sequence,	  without	  
defects	  and	  at	  the	  lowest	  possible	  costs	  –	  it	  does	  not	  mean	  to	  reduce	  the	  workforce	  to	  accomplish	  the	  same	  
amount	  of	  work.	  

Along	  with	  education	  sector	  partners,	  the	  SSBA	  engaged	  business	  and	  industry	  partners	  over	  the	  past	  year	  to	  
work	  with	  the	  Paul	  Martin	  Aboriginal	  Education	  Initiative	  in	  developing	  the	  Aboriginal	  Youth	  
Entrepreneurship	  Program	  (AYEP)	  in	  25	  schools	  –	  22	  publicly	  funded	  schools	  and	  three	  on-‐reserve	  schools	  –	  
for	  the	  2013-‐2014	  school	  year.	  To	  put	  this	  into	  perspective,	  the	  program	  currently	  operates	  in	  less	  than	  20	  
schools	  across	  Canada,	  including	  two	  already	  in	  Saskatchewan.	  

Along	  with	  business	  and	  industry	  partners,	  post-‐secondary	  institutions,	  Aboriginal	  organizations	  and	  
education	  sector	  organizations	  there	  is	  shared	  commitment	  to	  provide	  support	  for	  the	  Getting	  Back	  to	  
Business:	  Engaging	  Aboriginal	  Youth	  in	  Entrepreneurship	  project.	  With	  proven	  results,	  the	  AYEP	  is	  building	  
off	  past	  successes	  in	  Saskatchewan	  and	  other	  jurisdictions	  to	  be	  implemented	  in	  an	  unprecedented	  number	  
of	  locations	  to	  support	  Aboriginal	  student	  achievement.	  

An	  example	  of	  inputs	  that	  produced	  outcomes	  for	  the	  AYEP,	  President	  Janet	  Foord	  spoke	  at	  the	  
Saskatchewan	  Mining	  Association’s	  annual	  general	  meeting	  in	  February.	  Delegates	  at	  that	  meeting	  were	  
impressed	  by	  the	  work	  of	  the	  SSBA	  and	  contacts	  were	  created	  that	  will	  support	  Getting	  Back	  to	  Business	  
moving	  forward.	  

Like	  other	  jurisdictions,	  the	  SSBA	  has	  been	  challenged	  at	  times	  by	  its	  relationship	  with	  the	  provincial	  
government.	  This	  was	  telling	  during	  Budget	  Day.	  “We	  called	  it	  a	  status	  quo	  budget	  at	  best	  because	  that’s	  
what	  it	  is,”	  said	  President	  Janet	  Foord.	  

The	  provincial	  government	  established	  its	  Plan	  for	  Growth	  over	  the	  past	  year	  which	  includes	  laudable	  goals	  
to	  have	  Saskatchewan	  place	  first	  among	  provinces	  in	  graduation	  rates	  and	  to	  reduce	  the	  achievement	  gap	  
between	  Aboriginal	  and	  non-‐Aboriginal	  students	  by	  50	  percent	  by	  2020.	  Although	  laudable,	  these	  goals	  did	  
not	  receive	  the	  necessary	  funding	  to	  achieve	  the	  targets.	  For	  example,	  an	  additional	  $3	  million	  was	  
committed	  to	  Aboriginal	  student	  achievement	  on	  top	  of	  an	  existing	  $4.8	  million	  First	  Nations	  and	  Métis	  
Student	  Achievement	  Fund	  –	  totalling	  $7.8	  million	  or	  0.44	  percent	  of	  the	  total	  $1.775	  billion	  education	  
budget,	  whereas	  approximately	  20	  percent	  of	  Saskatchewan	  students	  self-‐declare	  as	  Aboriginal.	  	  

“Less	  than	  one-‐half	  percent	  to	  address	  what	  is	  perhaps	  the	  most	  pressing	  issue	  facing	  public	  education	  in	  
our	  province	  today,”	  Foord	  responded.	  “I’m	  sure	  you	  can	  sense	  my	  frustration.”	  

In	  reflection,	  the	  SSBA	  continues	  to	  work	  with	  numerous	  partners	  to	  advance	  student	  achievement	  and	  
support	  the	  success	  of	  all	  Saskatchewan	  students.	  With	  renewal	  comes	  challenge	  but	  with	  the	  work	  being	  
done	  by	  the	  SSBA	  Executive	  and	  its	  membership	  many	  achievements	  have	  resulted	  that	  will	  continue	  to	  be	  
built	  upon	  as	  we	  strive	  towards	  Vision	  2025.	  
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Report	  for	  the	  CSBA	  Congress,	  2013	  
	  
The	  ASBA	  has	  been	  busy	  this	  last	  year	  and	  we	  are	  delighted	  to	  share	  our	  news.	  
	  
	  
Community	  Engagement	  
	  
We	  have	  been	  encouraging	  a	  community	  engagement	  focus	  in	  the	  last	  few	  years	  and	  
established	  a	  Community	  Engagement	  Task	  Force	  to	  develop	  a	  work	  plan	  aimed	  at	  
deepening	  school	  boards’	  understanding	  of	  and	  participation	  in	  active	  community	  
engagement	  and	  to	  develop	  legacy	  resources	  which	  will	  promote	  and	  support	  school	  
boards’	  ongoing	  efforts	  in	  community	  engagement.	  	  We	  surveyed	  our	  school	  boards	  
to	  determine	  a	  benchmark	  of	  where	  we	  are	  on	  this	  engagement	  continuum.	  	  	  Forty-‐
four	  out	  of	  sixty-‐two	  school	  boards	  participated.	  	  We	  asked	  boards	  to	  identify	  
barriers	  to	  community	  engagement	  and	  also	  share	  their	  practices	  of	  engagement.	  	  
Based	  on	  the	  data	  received	  and	  the	  wisdom	  of	  the	  group,	  we	  are	  proud	  to	  announce	  
the	  creation	  of	  	  a	  toolkit	  called	  On-‐ramp	  to	  Community	  Engagement	  in	  Public	  
Education.	  	  It	  doesn’t	  matter	  where	  you	  are	  on	  the	  journey	  of	  community	  
engagement,	  you	  can	  improve	  your	  focus	  with	  the	  help	  of	  this	  document.	  	  
	  
	  
Education	  and	  the	  Law	  
	  
We	  continue	  to	  provide	  professional	  development	  to	  trustees	  and	  senior	  staff	  across	  
Alberta	  and	  Canada	  the	  opportunity	  to	  learn	  about	  education	  law	  on	  a	  variety	  of	  	  
legal	  issues.	  	  We	  provide	  this	  through	  two	  conferences	  per	  year,	  an	  internationally	  
subscribed	  legal	  news	  letter	  called	  Vis-‐à-‐vis	  and	  webinars,	  that	  school	  boards	  can	  
view	  from	  a	  video	  conferencing	  suite	  and	  pay-‐per	  view	  videos.	  	  Some	  of	  the	  topics	  
covered	  are:	  	  Collective	  bargaining:	  A	  legal	  view,	  In	  Camera:	  	  what	  should	  be	  private,	  
Teen	  sexting	  costs	  lives,	  Trustees	  behaving	  badly,	  legal	  guidance	  for	  a	  digital	  world.	  	  
More	  information	  is	  available	  on	  the	  ASBA	  website	  	  www.asba.ab.ca	  
	  
	  
Labour	  relations	  data	  a	  click	  away	  thanks	  to	  a	  new	  web	  portal	  
	  
Current	  information	  is	  the	  lifeblood	  of	  effective	  labour	  relations.	  	  Last	  June	  the	  
labour	  relations	  team	  launched	  a	  password	  protected	  web	  portal	  which	  gives	  school	  
boards	  fingertip	  access	  to	  up-‐to-‐the-‐minute	  developments	  and	  trends	  in	  bargaining,	  
compensation	  and	  bargaining	  data.	  	  This	  portal	  was	  well	  used	  over	  the	  last	  year	  as	  
bargaining	  has	  been	  top	  of	  mind	  for	  school	  boards.	  	  
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Government	  Legislates	  teacher	  agreement	  
	  
Four	  Board	  Chairs’	  meetings	  and	  Four	  province-‐wide	  conference	  calls	  kept	  the	  ASBA	  
Board	  of	  Directors	  apprised	  of	  school	  boards’	  views	  as	  the	  ASBA	  represented	  school	  
boards	  in	  talks	  with	  the	  Alberta	  Teachers’	  Association	  and	  government	  aimed	  at	  
getting	  a	  long	  term	  agreement	  with	  teachers.	  	  When	  provincial-‐level	  talks	  failed,	  the	  
provincial	  government	  legislated	  an	  agreement.	  	  The	  ASBA	  labour	  relations	  
consultants	  are	  working	  for	  46	  of	  Alberta’s	  62	  school	  boards	  as	  they	  conclude	  local	  
collective	  agreements.	  	  
	  
	  
Urging	  Albertans	  to	  vote	  and	  run	  in	  the	  fall	  elections	  
	  
In	  a	  bid	  to	  get	  more	  people	  involved	  in	  the	  October	  21,	  2013	  school	  board	  elections,	  
the	  ASBA	  created:	  	  a	  14-‐piece	  toolkit	  for	  school	  boards	  to	  use	  locally	  to	  promote	  
school	  board	  elections	  in	  their	  communities;	  hosted	  6	  candidate	  info	  sessions	  
attended	  by	  111	  candidate	  hopefuls	  –	  including	  some	  veteran	  trustees	  and	  offered	  
the	  Running	  to	  Win	  campaign	  school	  with	  political	  strategist	  Stephen	  Carter	  and	  
broadcaster	  Bob	  Layton.	  	  
	  
	  
Launching	  a	  review	  of	  how	  school	  boards	  govern	  
	  
An	  8	  member	  task	  force	  is	  putting	  how	  school	  boards	  govern	  under	  a	  microscope.	  	  
In	  November	  2013,	  the	  ASBA	  Governance	  Task	  Force	  will	  recommend	  structures	  
and	  practices	  to	  school	  boards	  that	  will	  support	  the	  transformation	  of	  Alberta’s	  
education	  system	  and	  reinforce	  school	  boards	  as	  local	  government.	  	  The	  task	  force	  is	  
made	  up	  of	  5	  trustees,	  	  ASBA	  senior	  education	  consultant	  Jim	  Gibbons	  and	  three	  
citizens	  with	  tremendous	  interest	  and	  background	  in	  local	  government;	  	  Bob	  
Hawkesworth,	  	  Dr.	  Emery	  Dosdall	  and	  Dr.	  Mike	  Percy.	  	  
	  
	  
Mapping	  a	  path	  to	  shared	  governance	  for	  school	  boards	  and	  their	  partners	  
	  
The	  ASBA,	  with	  $140,000	  in	  government	  funding,	  is	  drafting	  a	  model	  for	  shared	  
governance	  that	  school	  boards,	  Child	  and	  Family	  Service	  authorities	  and	  Alberta	  
Health	  Services	  use	  when	  they	  work	  together	  to	  serve	  children	  with	  complex	  needs.	  	  



BC Provincial Election

On May 14, 2013, British Columbians re-elected the BC Liberal Party 
for a fourth consecutive term as a majority government. The unofficial 
results as of June 10, 2013:

BC Liberal Party 49
BC NDP 34
BC Green Party 1
Independent 1

Premier Christy Clark is expected to run in a byelection in Kelowna in July.

New Minister of Education
Premier Clark appointed Peter Fassbender as Minister of Education on 
June 7.  The Honourable Peter Fassbender worked as a journalist and 
was an elected school trustee in the 1970s.  Most recently, he has served 
as Mayor of the City of Langley for three terms and now represents the 
riding of Surrey-Fleetwood.

Co-operative Gains Mandate | Support Staff Bargaining
The provincial government requested in December that Boards of Education allocate the equivalent of two per 
cent of their support staff budget – from other areas of the 2012-2013 budget – to fund proposed salary increases 
that would not be funded by government. BCSTA members responded in a coordinated refusal citing lack of 
consultation, unreasonably short timeline, and funding pressures. Support staff bargaining remains an active 
advocacy file.

Teacher Bargaining
BCSTA struck an ad hoc committee to review teacher bargaining. The committee sought, and received input 
from, the majority of BC’S 60 Boards of Education. The provincial government also undertook a review and 
accepted BCSTA’s interim report for consideration in their process.  (continued...)

CANADIAN SCHOOL BOARDS ASSOCIATION REPORT: JuNE 2013

CSBA REPORT



2

The government has proposed a controversial 10-year bargaining cycle. Unlike some provinces, BCSTA is not the 
official bargaining agent, but nonetheless remains actively engaged in this discussion on behalf of members from 
an advocacy and mandate-setting perspective. More to come.

International Education and BC Offshore Schools
The provincial government has undertaken a review of the delivery of International Education programs in 
British Columbia. With the consultation process complete, we await the report and recommendations.

SWIS workers
The federal government has introduced changes to the funding of the Settlement Workers in Schools (SWIS) 
program that will have a serious impact on the delivery of settlement services to new Canadian students. BCSTA 
members have directed us to advocate for restored funding in this program.

New BCSTA President | BCSTA Past President elected to CSBA
In April 2013, BCSTA members elected a new President by acclamation. Former Vice-President Teresa Rezansoff 
will lead our Board of Directors.

President: Teresa Rezansoff
Vice-President: Gordon Swan
Past President: Michael McEvoy
Directors: Valerie Adrian

Trish Bella
Jane Kellett
Korky Neufeld

Past President Michael McEvoy has been elected to serve CSBA  
as President. 

MeToo! | Award-winning BCSTA Provincial election public  
education campaign

In October 2012, BCSTA undertook the early phase of planning for 
the May 2013 provincial election.  The tiered campaign launched 
in December with a primary goal of providing trustees with tools to 
increase the profile of public education locally. Secondarily, the campaign 
included government relations and public/media relations levels that each 
included member consultation for message development.

The campaign was lauded as practical, effective and innovative, and in 
May 2013 was awarded an International Association of Business  
Communicators Gold Quill Award in the Advocacy Communication category. n
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