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PRESIDENT’S MESSAGE
MESSAGE
FROM
CHAIRMAN
Floyd Martens was elected President of the Canadian School Boards Association in
July 2016. At the time he was President of the Manitoba School Boards Association
and had served as Vice President of the CSBA for 2 years.
I have had the privilege of serving as the President of the
Canadian School Boards Associa9on (CSBA) this past year
and I must begin by expressing my apprecia9on for the
commiQed and engaged leaders you send to the na9onal
table from your jurisdic9ons. They bring richness to the
na9onal voice and enhance the dialogue on maQers which
concern all trustees/commissioners across Canada.
This year we have con9nued to focus on our 2016-2019
Strategic Plan and the member chosen na9onal priori9es.
These include Student Health and Wellness, Indigenous
Educa9on, and Governance. We are growing our capacity
to provide context and valuable resources to all Canadian
Boards. In order to advocate, support and promote the
importance of your work and its’ role in the success of
Canadian students, we have focused on jurisdic9onal
representa9on to ensure we have a strong and united
na9onal voice.
Over this past year, I was able to travel and represent the
CSBA at most provincial AGM’s. The opportunity to meet
trustees, to listen to their priori9es and hear about the
excellent work they are doing for their students is
invaluable. It allows us to conﬁrm the direc9ons we are
taking and ensure we are con9nuing to focus on issues
that are per9nent to you, yet reminds us to allow for
diversity of approach in our decision making. There is
great strength in our diversity of expressions. It has been
a personal privilege to watch that process unfold and has
most certainly assisted our associa9on, guiding our
decisions as we work on your behalf.

na9onal issues and the ac9ons we are taking on your
behalf. These reports are also posted online and I would
invite you to sign up on our website to receive them
directly. The ANNUAL REPORT is also available as of this
week at www.cdnsba.org.
This year we have also grown our capacity to include new
member associa9ons at CSBA. With a stable funding
model, a new framework for membership (including
weighted votes for core issues – by-laws, budget and
membership), we have made it possible for provinces with
more than one associa9on to join CSBA.
Lastly, I want to extend my thanks to the Board of
Directors, Goronwy Price (VP) and our Execu9ve Director,
Valerie McLeod, for their support this past year. We have
been able to accomplish much together and I greatly
appreciate their eﬀorts.
Finally, I would also like to recognize the important
contribu9ons of two of our long-standing board members
who are receiving Honorary Memberships this year. Gail
Anderson and Brian Shortall have devoted their wisdom
and many years to educa9on in Canada. They are part of
the very founda9on of the CSBA and as we build on that
founda9on and move forward into a strong future, we are
thankful for the pivotal roles they played in our
associa9on’s success.

Over the course of this year we have updated you through
your provincial associa9on on our ac9vi9es through the
Quarterly President’s Bulle1n, which informs you on
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CSBA ACTIVITIES 2016-17 cont…

When he was speaking to the winners of the Prime Minister’s Awards for Teaching Excellence, Joel Westheimer, Educa9on
Columnist for the CBC, began with what he cited as the reasons we all chose to work in the ﬁeld of educa9on: Fame, Power
and Privilege. The extraordinary Canadian educators signg in the room were visibly perplexed and looked side to side at
one another, as if to validate “did I just hear that?”
Obviously, Mr. Westheimer’s words were spoken in gest; fame, power and privilege were surely not among the mo9va9ons
that resulted in your commitment to educa9on. The work of school boards is humbling, normally involving travelling many
miles and spending cold winter evenings in school classrooms. It is at 9mes frustra9ng and challenging, but it is also
phenomenally inspiring, fulﬁlling and extremely important to the students who are the future of our country.
The Canadian School Boards Associa9on (CSBA) strives to support you in this important work by:
• advoca9ng on a na9onal, some9mes mul9-disciplinary level for the issues that you consider of upmost importance.
• providing a forum for your leaders to join forces with other jurisdic9ons, providing each other with resources and
informa9on to support your work.
• promo9ng the value of the work you do, the public educa9on system as a whole and the key role of school boards in the
success of that system.
We hope that the report provided below will give you a glimpse into ac9ons that are representa9ve of those objec9ves.

2016-2017 Highlights
First Na1ons, Mé1s and Inuit Educa1on
We have advocated on behalf of First Na9ons, Mé9s and Inuit educa9on by means of various communica9ons with
Indigenous and Northern Aﬀairs Canada (INAC), provincial Premiers and the Prime Minister in order to call for appropriate
funding for this educa9on sector. We have also lobbied for clarity as to plans that will aﬀect educa9on following the Daniels
vs. Canada case. Furthermore, we have oﬀered our full support to the Assembly of First Na9ons (AFN) and its ini9a9ves in
educa9on and are pleased to be working closely with the AFN, including having representa9on at the CSBA board table
from their organiza9on.
We have been following up on valuable resources provided by our partners at the Truth and Reconcilia9on Commission’s
2017 Na9onal Educa9on Roundtable. In par9cular, we have con9nued to develop these resources and post them on the
CSBA website. These include resources speciﬁc to FNMI educa9on (treaty maps, the FNMI CMEC teacher tool kit,
curriculum and resources) But the resources provided by
the Canadian Geographic Society, Equitas, Teen Mental
“The greatness of the country and of our
Health, WE.org, Na9onal Film Board, UNESCO, etc. are
per9nent to so many areas, several of which may be of
joint society is bound up in the possibility
interest in your community.

of raising a generation of First Nations
who never have to recover from their
childhoods, and a group of nonaboriginal children who never have to say
they’re sorry.” …Cindy Blackstock
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We have appealed to the Department of Jus9ce and the Prime Minister to repeal and replace Sec9on 43 of the Criminal
Code of Canada, established in 1892. The law allows “teachers, parents or a person standing in place of a parent to use
force as a means to correct behaviour.” Though limita9ons were imposed in 2004, the CSBA believes that Sec9on 43 no
longer represents our society’s values with regard to discipline. Furthermore, most OECD countries have abandoned this
law years ago. Calls to ac9on in the TRC Report also call for the repeal of this law. It is our hope that in reviewing this law, a
replacement will be found that eliminates any and all allowances for corporal punishment and that also provides a caveat
which allows for the protec9on, safety and security of both teachers and children. In addi9on to our Cross-Country Portrait
of School Board Structure completed in 2016 (a sec9on of which is provided in this report) we have recently completed
work on a Cross-Country Portrait of FNMI Representa9on on School Boards, including informa9on on school board progress
on the TRC Calls to Ac9on and promising prac9ces found throughout schools and boards today. The ability to benchmark
the work that is being done in your jurisdic9on, in addi9on to learning about successful models used elsewhere is
invaluable. This report is accompanied by an execu9ve summary and recommenda9ons for the CSBA from our FNMI
Educa9on CommiQee.
Going forward, the commiQee will con9nue to monitor the framework that the federal ministries, INAC and FCSD are pugng
together on childcare; gather informa9on on voluntary self-iden9ﬁca9on (staﬀ, trustees and students); examine exis9ng
agreements between Indigenous communi9es and boards and look into permanency policy for Indigenous teachers. We are
thrilled that the World Indigenous People’s Conference on Educa9on (WIPCE) will be held this year in Canada and President
Floyd Martens will aQend on behalf of CSBA in Toronto July 24-29.
Student Health and Wellness
This year, the CSBA adopted the Charter of Commitment to Student Health and Wellbeing on the recommenda9on of the
Student Health and Wellness CommiQee. The subject area is vast and the charter will provide context and terms of reference
as well as a clear path for the work that the na9onal body needs to address. The related document is provided at the end of
this report.
We are in discussions with intent to do a cross-country poll on best prac9ces and references from all provinces with a view to
linking them to exis9ng well-being strategies in this charter and providing context to the informa9on that we will be providing
to trustees.
This year has seen several new collabora9ons with partners working on providing an environment in which every student can
thrive. The Pan-Canadian Joint Coali9on for School Health (a group comprised mostly of ADMs from both the ministries of
educa9on and health working together with other educa9on partners) now oﬀers several excellent resources for boards,
teachers and administrators. Everything you need to know about how to support your schools, staﬀ and boards themselves is
covered in either the Youth Engagement Toolkit (eBook), the Posi1ve Mental Health Toolkit or a Healthy School Planner for
schools (which includes a self-assessment tool).
One of the clearest and most obvious way of understanding and improving mental health in our schools is to address literacy
and to that end, the links to Dr. Stanley Kutcher’s curriculum and webinars is invaluable. His perspec9ve and the tools
provided make it easier to adopt a posi9ve perspec9ve about knowing when and how to help our students and staﬀ. His work
on evalua9ng programs worldwide can also provide answers on programs that your board is considering.

“Healthy citizens are the greatest asset any country can have.”
…Sir Winston S. Churchill
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Another partner resource is Respect Group, a Canadian on-line bullying, abuse, harassment and neglect preven9on program
for all school-based leaders, which in some provinces is oﬀered to all adults working with children and funded by the ministry
of health. We hope to support our partners in the group with a view to determining a na9onal baseline about the training that
all educa9onal ins9tu9ons should provide. We hope to have Sheldon Kennedy from this group address delegates one day. We
also hope to help this group advocate na9onally for sharing resources across disciplines (law enforcement, physicians, social
workers, lawyers, teachers, parents) to lessen the trauma for children who need to tell their stories and also reduce
misinforma9on/lack of informa9on. This is the model that the group made a reality by building the Child Advocacy facility in
Calgary: an extraordinary addi9on to any community looking to ﬁnd a beQer way of working with abused children.
We con9nue to develop other resources to provide context, clarity and concrete steps to trustees so they can support our
students and teachers. In our FACTS ON EDUCATION Series published in collabora9on with the Canadian Educa9on
Associa9on (CEA), two topics that were addressed this past year were directly related to this core issue, answering the
ques9ons: How to support mental wellness in our schools, as well as How to best integrate new immigrant students. Next up
for the coming year will be presen9ng the research on How physical ac1vity and ﬁne arts impact mental health and student
achievement.
We were invited to par9cipate on the Task Force on Cannabis Legaliza9on and Regula9on and subsequent to the report and
recommenda9ons in educa9on, CSBA endorses provincial or territorial cannabis educa9on programs that are evidenceinformed, relevant and respecpul of the target audience. We intend to make the policies and programs presently under
development at boards a part of our cross-country research. Going forward, we will also advocate that revenues from the
legal use of cannabis be directed to support educa9on campaigns. (Reference CAPHC – Canadian Associa9on of Pediatric
Health Centres, 2017)

Building Partnerships
We have made great strides this past year in expanding our network and building on exis9ng rela9onships with groups that
share our values and objec9ves. In discussions with some, we are ﬁnding ways and subjects on which we are able to
advocate as a united voice represen9ng all partners in educa9on on some issues (e.g. the calls to ac9on for educa9on from
the Truth and Reconcilia9on Commission) as well as strengthening our individual organiza9ons by sharing resources with
each other and with our respec9ve members.
Some of those partners include:
• Canadian Teachers Federa9on
• Canadian Associa9on School System Administrators
• Na9onal Commission on Truth and Reconcilia9on
• Pan-Canadian Joint Coali9on for School Health
• Canadian Educa9on Associa9on
• Canadian Geographic Society
• Na9onal Film Board
• Na9onal School Boards Associa9on (USA)
• Assembly of First Na9ons
• Equitas –Interna9onal Center of Human Rights Educa9on
• Respect in Schools
• WE
• UNESCO
• CMEC Copyright Consor9um

“If everyone is moving
forward together, then
success takes care of itself.”
…Henry Ford

7/

CSBA ACTIVITIES 2016-17 cont…

BOARD OF
DIRECTORS

Membership Growth and Inclusion
This year we have grown our capacity to include new member associa9ons at CSBA. To ensure that the na9onal voice of
school boards is strong, fully representa9ve and united when we advocate for Canadian school boards, we have developed
a new framework for membership (including weighted votes for by-laws, budget and membership) and made it possible for
provinces with more than one provincial associa9on to join CSBA. In addi9on, we have opened the door to invite aﬃliates
groups to the table so that boards who do not have the op9on to join a provincial associa9on or who have a diﬀerent
structure than that of most provinces can poten9ally par9cipate and have their students and governing bodies represented.
An example of this would be the Director of Educa9on from the Assembly of First Na9ons or some of the territory boards
that are structured diﬀerently. This enables us to grow our capacity to provide context and valuable resources to all
Canadian boards as well as provide a stable funding model.
As of print 9me, we have just oﬃcially learned of the decision of the Fédéra&on des commissions scolaires du Quebec,
represen9ng 57 school boards and 860,000 students to join CSBA. We are thrilled that for the ﬁrst 9me in the 52 years of
the history of the associa9on, they will be with us at our table, sharing in the discussions, making each part of our
organiza9on stronger, more diverse and more representa9ve of Canadian students. We will have a representa9ve of the
AFN joining us at our Board mee9ng in October and are looking forward to them having more permanent representa9on
going following that mee9ng. We have also had very promising conversa9ons with New Brunswick English District Educa9on
Councils as well as with OPSBA’s colleagues in Ontario, the OCSTA and the French-language ACÉPO, which together
represent 670,000 addi9onal student and their school boards. Our plans for 2017-2018 include connec9ng with the
territories to ensure their perspec9ves are included in the na9onal portrait, their voices are added to the na9onal collec9ve
and they are provided with the support aﬀorded to all our members.

”Individual commitment to a group effort; that is what makes a team
work, a society work, a civilization work.”
….Vince Lombardi
Copyright
Today, the interpreta9on of Fair Dealing established as guidelines for the educa9on sector in 2012 is before the courts. As
the government begins the 2017 mandatory review of the Copyright Act this year, CSBA is urging Parliament to uphold the
agreement in spite of the posi9ons taken by educa9onal publishers, writers and Access Copyright, that are conduc9ng a
coordinated lobby to reverse the Supreme Court and Copyright Board decisions on fair dealing in the 2017 review of the
Copyright Act.
*Fair dealing allows educa9onal ins9tu9ons to share small amounts of works with students without paying the copyright holder. This makes it easier for
students to be exposed to a variety of texts and other works from mul9ple sources. When the Government of Canada updated the Copyright Act in
2012, the result reﬂected nearly a decade of Supreme Court of Canada rulings in support of fair dealing.

We will con9nue to monitor the 2017 federal review of copyright regula9ons and ready to defend “fair dealing” on a
na9onal scale. As a member of the CMEC Copyright Consor9um, CSBA has already joined with several other na9onal
partners (CTF, CHSF, etc.) as well as individual provinces, to lobby on behalf of educators who would be signiﬁcantly
impacted if the proposed changes were to be made to the 2012 agreement. For more informa9on, you can visit the CSBA
website.
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Na1onal Resource Library
CSBA has been working hard to develop a library of resources that can be shared among school boards across Canada and
the US.
1) Professional Development Modules: We have established a library of courses that have been developed in several
provinces and which provide a strong founda9on for trustees. Some topics addressed include: policy making, the role of a
trustee, conﬂict management, media training, what makes good governance, running eﬀec9ve mee9ngs, board ﬁnance,
governing ethically, social media, staﬀ evalua9ons, etc. Some modules can be explored by means of the text provided. Some
are oﬀered as webcasts. Many have quizzes added at the end so you can test your knowledge. Saskatchewan professional
development modules have even been evaluated for accredita9on by universi9es and governance partners.
Links to all of this informa9on are now on our website under Professional Development. Take some 9me and peruse some
of the following modules to brush up on your skills:
1.
hQp://cge.ontarioschooltrustees.org/ﬁles/en_good-governance_web.pdf
2.
hQp://modules.ontarioschooltrustees.org/en/
3.
hQp://ssbagovernancehandbook.ca
4.
hQps://dsweb.bcsta.org/docushare/dsweb/Get/Document-7473/Good_Governance_for_Boards_of_Educa9onModule_01.pdf
5.
hQp://www.mbschoolboards.ca/divDispatches.php

”The great aim of education is not knowledge, but action.”
….Herbert Spencer
2) Accountability, audits and board self-evalua1on: The most successful, eﬀec9ve boards make self-evalua9ons part of
regular policy and recognize accountability as a posi9ve thing. If we as board members hold ourselves to a higher standard,
there would be no need for concern when we are asked to account for our work. You will ﬁnd tools to help you through an
audit, including a self-evalua9on process that sets up a model for accountability that will ensure your board is performing at
its best for the community it serves.
3) The Cross Country Check-In: That is quite popular at our annual conference is now being provided on a monthly basis
through our website. There are provincial eNewsleQers; several magazines published by board associa9ons and recent
media ar9cles that can provide you with a glimpse at major issues being managed at other boards across the country and
which may impact your jurisdic9on one day. These publica9ons can be found on the CSBA website under “Cross Country
Snap Shot.”
4) Our education network now includes a partnership at National School Boards Association in the United States. Tom Gentzel, the
Execu9ve Director at NSBA gave a presenta9on to the Board of Directors on the beneﬁts our board members now enjoy,
including opportuni9es for sharing resources, mutual interna9onal support on issues, as well as cross promo9on. In
addi9on, there are ﬁnancial beneﬁts extended to the Canadian leadership when they are involved in NSBA ac9vi9es.
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One of the most signiﬁcant beneﬁts to being a member of the American organization for school boards consists of the quality
resources they provide. Your provincial association Executive Director has access to the leadership and discussions on every topic,
which provides invaluable perspective and experience. The Na9onal School Board Associa9on (NSBA) is a new partner. Tom
Gentzel, the Execu9ve Director at NSBA gave a presenta9on to the Board of Directors on the beneﬁts our board members
can now enjoy, including opportuni9es for sharing resources, mutual interna9onal support on issues, as well as mutual
promo9on.
Two interes9ng resources that CSBA and our members have already begun to use as models are the Up With Public School
promo9on as well as Key Work for School Boards. Updates on legal maQers and the defence of school board work are
familiar and provide valuable informa9on that prevent us from “reinven9ng the wheel”. We are now part of a network
where all 50 states share informa9on and inquiries with one another using a Na9onal Connec9on Hub where the Execu9ve
Director of each provincial associa9on can ask ques9ons of our American colleagues. Tom Gentzel will also be giving a brief
presenta9on at the CSBA congress and we will get some ﬁrst-hand informa9on about developments in the US, especially
since last year’s elec9on and the nomina9on of a Secretary of Educa9on who espouses diﬀerent views from her
predecessors.

”Facts or stubborn things: and whatever may be our wishes, our
inclinations or the dictates of our passion, they cannot alter the state
of facts or evidence.”

…John Adams

CEA Facts on Educa1on Series
Each year we collaborate with the CEA and a Canadian university and choose topics that are relevant to educa9on today,
ﬁnd the best research pertaining to the topic and produce fact sheets with an execu9ve summary on everything that has
been collected: This year the ﬁve topics covered were:
• What is the best way to indigenize teaching prac9ces?
• How can we best support student mental well-being?
• What is the best way to integrate newcomer students into schools and classrooms?
• What factors are involved in developing a successful community school model?
• How equitable is Canada’s educa9on system?
McGill University and the team of Lynn Butler-Kisber in Montreal will be the researchers for the coming school year and we
are currently in discussion with them to determine topics for the next series. Part of the process involves allowing the
university to make sure there is ample research available on the topics. At the moment, the ques9ons being considered are:
1. What is the impact on student performance of schools oﬀering accommoda9on for religious or cultural tradi9ons?
2. What are the eﬀects of students’ social media use on their mental health/well-being?
3. What is the impact of ﬁne arts and physical educa9on on students’ well-being and academic success?
4. Is the rate of teachers leaving the profession higher now than in the past? If yes, what are the contribu9ng factors?
5. Student summer learning loss: myth or reality?
6. What are the most signiﬁcant factors that inﬂuence parental school choice?
7. What is the impact on student performance when a child is required to change schools?
8. What is involved in providing Makerspaces and do they contribute to heightening student engagement?
9. Does ini9a9ve fa9gue impact educators?
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THINGS YOU SHOULD KNOW
OECD Results 2016 - Canada’s Educa1on System in a Global Perspec1ve
While standardized tes9ng is itself a topic for evalua9on and meant to be approached with cau9on, it is presently one of
the only benchmarks, which can be used to situate Canada’s educa9on system vis-à-vis other countries. The results
published by the OECD in December 2016 are another signiﬁcant reason to defend that democra9c system and to be proud
to be a Canadian Trustee because when it comes to academic and equitable educa9on standards, we stand among the most
successful countries in the world.
The Programme for Interna1onal Student Assessment (PISA) 2015 PISA is an interna1onal standardized evalua1on of the
skills and knowledge of 15-year old students in science, mathema1cs and reading and is conducted by the Organiza9on of
Economic Coopera9on and Development (OECD) in 72 countries. In Canada, approximately 20,000 students from 900
schools in all 10 provinces par1cipate.
Some items to note from the CMEC summary:
1. According to the results of PISA 2015, Canada remains one of the top-performing countries in science. Overall,
students achieved a mean score of 528 overall, 35 points above the OECD average, surpassed by students from only
three countries.
2. Canada also achieved a strong performance in mathema9cs scoring well above the OECD average and
outperformed by only six countries.
3. Canada con9nues to perform well interna9onally in reading. scoring well above the OECD average and
outperformed by only one country.
Equity in educa9on:
As a measure of equity in educa9onal outcomes, PISA considers the diﬀerence between the average score of students at
the 90th percen9le and those at the 10th percen9le. In all three domains, the gap between high and low achievers was
smaller in Canada than in OECD countries (indica9ng greater equity).
Results from PISA 2015 provide an opportunity to conﬁrm the success of our world-class educa9on systems from a global
perspec9ve. Canada remains in the group of top-performing countries and achieves its standing with rela9vely equitable
outcomes. It is important to both celebrate the successes and address the challenges highlighted in this report. For more
informa9on, including provincial breakdowns/comparisons within Canada and the rest of the world, go to hQp://
www.cmec.ca/Publica9ons/Lists/Publica9ons/AQachments/365/Book_PISA2015_EN_Dec5.pdf

Provincial Legisla1on with Poten1al Impact
We hope to bring you updates on the following and other legal issues over the coming year:
1. Bri9sh Columbia: Supreme Court ruling (hQp://www.bcsta.org/TheLeader/index.php/2017/01/30/bc2. Saskatchewan: Theodore case (GSSD v. CTTS)
3. Taxa9on on Employee Health Beneﬁts
(hQps://www.mercer.ca/en/our-thinking/mercer-response-to-beneﬁts-taxa9on.html
4. Manitoba: Funding for First Na9ons students hQp://www.winnipegfreepress.com/local/no-details-on-fate-of-twothirds-of-ﬁrst-na9ons-schools-413557953.html
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In Defence of School Boards
Education is one of the largest files in terms of budget and scope for any government. This means a high priority is consistently
accorded to educa9on, and that ministers of education must always be examining new approaches and strategies. However, while it
is clear to all of us that “poor priori9es make for poor governance” (true of any board or elected oﬃcial), school boards
have historically been easy targets. There has been, some nega9ve press circula9ng over the past months and
unfortunately, we are well aware that when one board behaves badly, we are oxen painted with the same brush. As you
well know, this can move to a whole new level in elec9on 9me.
At CSBA we have been working to dispel some of the misrepresenta9ons that has been circula9ng over the past year. We
rallied to support both Québec and then Saskatchewan against their government’s proposed legisla9on to abolish elected
school boards. We have provided evidence-based research that speaks to the posi9ve impact that good school board
governance can have on student achievement. We have also iden9ﬁed the aQributes required for a board to be eﬃcient
and eﬀec9ve (see the study: School Boards MaXer). Finally , we have also called in colleagues from the US and from
diﬀerent outside disciplines/interest groups to speak for us to underline the importance of role of school boards and we are
providing resources to all so that accountability is part of regular policy and conversa9ons at all boards.
We are presently conduc9ng research on both trustee proﬁles and trustee pay, which in all jurisdic9ons to date, have clearly
demonstrated that the portrayal of boards oﬀered in the media is some9mes not indica9ve of the commiQed, professional
and hardworking individuals that are carrying out that very work. This will demonstrate the minimal public cost for this
governing body as well as the level of professionalism, experience, knowledge and diversity that trustees represent at their
board tables.
In the mean9me, CSBA will also con9nue promo9ng the good work that goes on at our school boards across the country,
with a view to inci9ng a more posi9ve public dialogue about what is going “right” in Canadian educa9on.
Going forward, we will be collabora9ng on strategies that involve providing o provide to you the considerable research on
the beneﬁts of publicly-elected governors in educa9on.
Finally, it is important to note that the work we do to promote school boards is not in defence of our work…but a
celebra9on of good work, the results it can produce in the system and for the beneﬁts to students, who, at the end of the
day…are the most important considera9on.

”Your actions speak so loudly, I cannot hear what you are saying.”
….Ralph Waldo Emerson
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Finally, in spite of eﬀorts by provincial governments to lessen the role of and splinter school boards, we must all
acknowledge that accountability has never been a nega9ve factor, and should be welcomed and embraced by every board.
We know that the most eﬃcient and eﬀec9ve boards self-evaluate and work with accountability models to check and
enhance their performance and eﬀec9veness. In making sure policy such as this is adhered to, your board demonstrates
that students remain at the centre of every decision you make and every ac9on taken and that trustees represent the best
of the democra9c system and public schools.
CSBA Representa1on at Na1onal Events
Whenever possible the CSBA aXends events hosted by our partners and our members in order to network, conﬁrm
jurisdic1onal issues and report on our ac1vi1es. This year, Floyd Martens (President) Goronwy Price, (Vice President) and
Valerie McLeod (Execu1ve Director) were able to par1cipate at the following events:
NSBA Execu9ve Directors Ins9tute (VM, August 2016)
SSBA fall conference and AGM (FM, November 2016)
ASBA fall conference (FM - November 2016)
MSBA AGM (FM, March 2017)
Na9onal Congress on Rural Educa9on (FM March 2017)
NSBA Annual Conference (GP – April 2017)
BCSTA AGM (FM April 2017)
Prime Ministers Awards (May 2017)
NB DEC Symposium (FM- Mar, 2017)
Quebec English Boards Spring Conference (FM, May 2017)
NSSBA AGM (VM, May 2017)
OPSBA AGM (FM, VM, June 2017)
WIPCE (July 2017)
CMEC Anniversary Event (VM, July 2017)
CSBA Board of Directors Mee9ngs (all)
October 23-24, 2016 (Montreal)
January 29-30, 2017 (Halifax)
April 30, May 1, 2017 (OQawa)
CSBA AGM July 2017 (Whistler, BC)

SUMMARY

Among the beneﬁts of being at a CSBA Board of Directors mee9ng or aQending the annual congress, the most signiﬁcant is
the perspec9ve it brings. While we tend to work in our silos, when given the opportunity to pan out and consider the issues
that are going on across the country, it is clear that we share far more than what makes us diﬀerent and that we are a large,
strong and capable group of dedicated individuals that fully beneﬁt from sharing our stories. Rest assured in the knowledge
that you are not pushing a boulder uphill alone, that you are part of a group of people who endeavour to do good and
important work and who sincerely put the needs of students and their communi9es ﬁrst. We hope you that you see that
CSBA is clearly behind you in that role and are honoured to support and serve you on the na9onal stage with your work as a
school board trustee (commissioner).
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CANADIAN SCHOOL BOARDS ASSOCIATION
STRATEGIC PLAN, 2017-2019
CSBA STRATEGIC PLAN
(September 1, 2016 to August 31, 2019)

GOALS

ACTIONS
STRATEGIC OBJECTIVE A: Strengthen the national voice of school boards

DESIRED OUTCOME A: CSBA has a significant influence regarding national issues in education
A1

A2

A3

A4

Represent school board's interests in the development of
educational policy
Share and collaborate on national issues with internal and
external partners

Promote the positive work of school boards and the
importance of community engagement (audience: media,
government, members, education partners)

Grow CSBA membership

A1.1

Identify / monitor trends and the provincial implications of federal and provincial legislation and policy

A1.2

Leverage our external partner's network to address national issues in our jurisdictions

A1.3

A2.2

Leverage our member's network to address national issues in our jurisdictions
Assess the opportunities in current and potential external partnerships (e.g. CMEC, AANDC, CEA, CTF,
NSBA, CASSA, all levels of government, ACDE, ACBO)
Establish connections with national groups through CSBA Executive and Committee structures

A3.1

Explore a joint magazine possibility with partners

A3.2

Produce a promotional video on the role of school boards / trustees (e.g. OPSBA)

A3.3

Examine new subjects to profile through CEA magazine or FOE

A3.4

Present articles in education publications

A3.5

Utilize social media (website, Facebook, Twitter)

A3.6

Create info graphics and news releases / media events

A4.1

Profile potential and current members to determine the target list

A4.2

Establish a fee structure

A4.3

Solicit new members

A2.1

STRATEGIC OBJECTIVE B: To identify and advocate on shared national issues in education
DESIRED OUTCOME B: CSBA takes action on significant, national issues in education

B1.2

Advocate for funding at federal level for aboriginal students (Advocacy letter to federal and provincial
governments)
Identify area of potential collaboration in FNMI education for CSBA and CMEC

B1.3

Provide accessible information on general and best practices in FNMI education

B2.1

Complete the charter on Student Health

B2.2

B1.1
B1

Advocate for FNMI Education (Key Issue)

B2

Advocate for Student Health and Wellness (Key Issue)

B3

Advocate for 21st Century Learning Skills

B3.1

B4

Advocate for Refugee Students

B4.1

Publish an advocacy strategy
Focus on concluding our final advocacy efforts for provision of adequate bandwidth for all Canadian
students
Produce an advocacy letter to both provincial and federal governments for adequate funding

B5

Advocate for Minority Language Rights

B5.1

Produce an advocacy letter for respect of minority rights to both provincial and federal governments

B6.1

Present research and provide expertise at educational events

B6.2

Present research and provide expertise at AGM events

B6.3
B6.4

Collect, collate and share current member resources and products (e.g. to post in schools, etc..)
Implement a social media plan

B6.5

CSBA president to speak in jurisdictions of the importance of democracy and voting (pre-election)

B7.1

Examine implications across the country and share information with members

B6

B7

Advocate for elected local representation in education
(Audience: media, government, members, education partners,
parents)

Communicate implications of Child Care and Early Learning

STRATEGIC OBJECTIVE C: To support member school boards associations in achieving their missions
DESIRED OUTCOME C: School boards are strengthened and empowered by CSBA support
C1

Provide leadership on governance

C2.2

Share activities relative to good governance on fundamentals / policy in relation to operations and
administration and professional development
Provide best practices information and models of good governance
Leveraging communications network to address emerging issues (e.g. Crisis communications - develop a
process for providing a national voice on crisis situations)
Inform all members of provincial activities on key issues

C3.1

Ensure adequate time for discussion of emerging issues at board meetings

C3.2

Collect, collate and post relevant information on the CSBA website
Regularly communicate to / with member boards on news, programs, reports, research, emerging issues
in other jurisdictions

C1.1
C1.2

C2

C3

Provide strategic support to jurisdictions on national issues

Share resources with boards

C2.1

C3.3
:

DEFINITIONS: Strategic Objective: which aligns with the CSBA mission. Desired Outcome: the larger goals of the association, Goal: that provide a path to the desired outcomes, Actions: to
be accomplished to reach the goals defined, Core Issues: issues chosen by the BOD as of primary importance and national scope, CSBA Executive: President, VP, ED and Finance Chair
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FINANCIAL REPORT AND
2017-2018 BUDGET
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FINANCIAL REPORT AND 2017-2018
BUDGET

2012
HIGHLIGHTS

Revenue is almost
entirely from
membership fees
plus minimal
amounts in interest,
rebate programs.

Membership fees
are based on
student enrolment
and will see a 5%
increase in 2020
and in 2023.

$160,000 is
protected in surplus
(the equivalent of
one year of
operations).

The Executive
Director is the only
part-time employee
at CSBA and is
based in Montreal,
Quebec.
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A
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IN
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LIFE…
GOVERNANCE
Provincial Reports

STATEMENT

17 /

“A year in the life” - Newfoundland Labrador School Boards Association

The governance of public educa9on within the province of Newfoundland and Labrador con9nues to evolve.
The two provincial school boards created in 2014 are eﬀec9vely fulﬁlling their mandates as outlined in the NL
Schools Act. However, I am very pleased to report that in November of 2016 a province wide elec9on of
Trustees for the two provincial School Boards took place . Both the Newfoundland and Labrador English
School Board( NLESB) and the Newfoundland and Labrador French School Board(CSFP) are now fully
comprised of elected trustees!
Discussions are currently ongoing to convene an Annual General Mee9ng of the NLSBA . The main focus of
this mee9ng will be to discuss the future role for the organiza9on. Since the 2014 re-organiza9on of school
boards and districts ; and ,pending an elec9on of new trustees, the associa9on has been focused upon
maintaining its CSBA membership and the important linkage it provides with our colleague school boards
across Canada; assis9ng with professional development and informa9on for both of its member School
Boards within its abili9es; represen9ng both School Boards on various provincially legislated standing
commiQees; and ac9ng upon any appropriate direc9ves received from its two member school boards.. Both
the opera9onal budget and the tradi9onal program of ac9vi9es have been priori9zed to reﬂect this.
When the AGM occurs the following impera9ves will form a background for the delibera9ons which will take
place:
FIVE IMPERATIVES FOR SCHOOL BOARD ORGANIZATIONS
1. School Board Trustees require a trustee driven professional development support program in order to
ensure their long term eﬀec9veness in the dispatch of their legislated responsibili9es. Trustees
themselves have a fundamental democra9c responsibility to substan9ally input the objec9ves and
nature of this support.
2. School Board Trustees cons9tute a province wide network of local representa9ves in the governance of
public educa9on. Beyond the ongoing corporate dialogue between School Boards and Government,
and given the democra9c tradi9ons of Canada, it is necessary that an independent forum for the
expression of the collec9ve opinions and views of Trustees be maintained for the beneﬁt or
considera9on of both society and the provincial government.
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“A year in the life” - NLSBA cont…
3. School Boards, while independent and autonomous within the sphere of powers granted to each
under the provincial legisla9on, share various Governance responsibili9es due to the Schools Act for
school opera9ons along with certain related employer and public accountability du9es .. Therefore an
objec9ve means for these Boards to act and communicate jointly in these respects ,if they so wish, is
required.
4. As employers at the local level throughout the province, both of the School Boards have much in
common. It is logical that a means to facilitate dialogue and reﬂec9on with respect to employer issues
be organized on an independent basis for their usage.
5. School Boards exist across Canada within a mosaic of public educa9onal governance. They do not
operate in provincial or regional vacuums. NL is no excep9on to this fact. Therefore, a means of both
provincial and interprovincial sharing, and when appropriate joint ac9on , is an essen9al element in the
overall governance of public educa9on throughout our na9on.
An intrinsic element of the governance of public educa9on systems within our na9on is the involvement of
the general public. Our democracy is founded upon realis9c forms of direc9on by the public for the system;
and prac9cal means of public accountability by the system to the public. This balance represents the
essen9al building block for the future of schooling as we know and understand it within Canada. It stems from
our fundamental beliefs that while children have an inalienable right to an educa9on ,their parents have a
responsibility to ensure that an appropriate educa9on is provided for them. Our democra9c governmental
ins9tu9ons must remain conscious of this! Public Educa9on is not a mere public service provided by
Government; It thrives upon a dynamic interac9on of all the partner groups involved. School Boards have a
crucial role to play in these regards. The previous three Congresses have been advised of the challenges facing
public educa9on within our province. With the return to elected School Boards, it is our fervent desire that
the governance of public educa9on will be strengthened. Thank you for your understanding and support as
our system has evolved over this period of rapid change.
Respecpully SubmiQed:
Goronwy Price, President
Brian Shortall, Execu9ve Director
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“A Year in the Life” - Nova Scotia School Boards Association

School Board and Municipal elec9ons were held in Nova Sco9a in October 2016 and there are a number of new faces around
school board tables. The NSSBA par9cipated in a communica9ons campaign in partnership with the Department of
Educa9on and Early Childhood Development to raise the proﬁle of school board elec9ons which was well received. At the
2017 Annual General Mee9ng, Hank Middleton was acclaimed as President for and Dave Wright was elected Vice President,
both for a second term. The NSSBA strategic plan guides the work of the associa9on, with communica9on with members,
partners and the public remaining a top priority.
2017 Provincial Elec1on
In April, 2017 the Liberal majority government called for a May 2017 provincial elec9on. Educa9on had been a conten9ous
issue as the government had imposed a legislated contract on teachers in January. During the campaign period, one elec9on
promise included a commitment by mul9ple par9es to do a review of school boards. NSSBA passed resolu9ons asking that
the provincial government work with the NSSBA on this review and called for the process to be transparent, research-based,
and conducted by third-party.
The Liberals won another majority government; there is a new Minister of Educa9on and Early Childhood Development and
the NSSBA is commiQed to working with the department on behalf of school boards and public educa9on.
Nova Sco1a Teachers Union Labour Dispute:
The fall of 2016 saw a labour dispute between the Department of Educa9on and Early Childhood Development and the Nova
Sco9a Teachers Union. For the ﬁrst 9me in Nova Sco9a's history, there was strike ac9on by teachers with a one-day strike.
Following a lengthy work-to-rule labour disrup9on the provincial government legislated a collec9ve agreement with the
teachers including ar9cles that were in contracts approved by the nego9a9ng team but not ra9ﬁed by the membership. The
legisla9on ended work to rule. School systems are working hard to adjust to life axer work to rule and to maintain
rela9onships.
Council to Improve Classroom Condi1ons:
A Council to Improve Classroom Condi9ons was established to review inclusive educa9on and to examine classroom
condi9ons. This includes the review of issues iden9ﬁed by teachers, such as data collec9on, complex classrooms, and class
sizes. The Council has thirteen members, including eight teachers from across the province and a budget of $20 million over
two years to address the iden9ﬁed issues. In March, 2017 the Council released eight immediate ac9ons addressing concerns
around provincial assessments, student informa9on systems and data collec9on. The Council released a report in April which
can be viewed online at www.ednet.ns.ca/classroomcouncil.
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“A year in the life” - NSSBA cont…
Inspiring Communi1es
The NSSBA is working with social policy departments of the provincial government (Departments of Educa9on and Early
Childhood Development; Health and Wellness; Community Services; Jus9ce; Communi9es; Culture and Heritage; Seniors; and
Aboriginal Aﬀairs) to support a new ini9a9ve called Inspiring Communi9es, which was established to support collabora9ve
eﬀorts to address complex social issues. This past year, the commiQee began by iden9fying North Sydney and Sydney Mines,
Cape Breton, as areas the ini9a9ve could help community members come together and ﬁnd innova9ve solu9ons for
overcoming challenges and thrive. A community engagement plan is being developed to bring residents together to iden9fy
community priori9es. This process involves everyone in the community, working ﬁrst towards iden9fying priori9es and then
iden9fying areas for ac9on.

Suppor1ng School Board Professional Development
Self-Assessment:
From the work completed by the NSSBA Self-Assessment and Professional Development Steering CommiQee, school boards
have been receiving support in using the tools developed by the commiQee. These assessment tools are available to all
member school boards in both English and French. The NSSBA Execu9ve Director and a third-party facilitator have been
helping boards with the implementa9on and evalua9on of the tools, all of which are also available now on the CSBA website.
Governance Ac1on Plan Steering Commi\ee:
In response to school boards requests and recommenda9ons from the Auditor General’s report, the Governance Ac9on Plan
CommiQee has completed a tremendous amount of work this past year, producing tools for school boards and moving towards
a Nova Sco9a School Board Governance Approach. Much of the work of this commiQee was inﬂuenced by research and a
literature review which was conducted by Dr. David MacKinnon of Acadia University. The commiQee developed School Board
Accountability Reports to provide guidelines on superintendents repor9ng to boards. Like all supports provided by the NSSBA,
it is up to the school boards on if and how they will use the resources.
The NSSBA and the commiQee is excited to be working with the Na9onal School Boards Associa9on (USA) to adapt their
resource, The Key Work of School Boards, for a Nova Sco9a context. This ini9a9ve has been endorsed by the Minister of
Educa9on and Early Childhood Development, but the work has been completed by NSSBA staﬀ and the commiQee.
NSSBA Annual General Mee1ng and Resolu1ons:
The 2017 Annual General Mee9ng was held in An9gonish, hosted by the Strait Regional School Board. The theme this year,
"Changing of the Tides: Conversa9ons on mental health, wellness and resilience" provided an opportunity for school board
members to come together for business and learning. During
the business mee9ng, 13 resolu9ons were adopted by the
membership, including six brought from the ﬂoor on
emerging issues. All of the adopted resolu9ons can be found
on our website at www.nssba.ca/about-us/nssba-resolu9ons.
Respecpully submiQed:
Hank Middleton, President
Nancy Pynch Worthylake, Execu9ve Director
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“A Year in the Life” - Quebec English School Boards Association

Bill 105
Following the demise of proposed Bill 86, an Act to Modify the Organiza9on and Governance of School Boards, our
community was faced with the now adopted Bill 105. An abridged version of proposed Bill 86, Bill 105 has lex our
elected councils intact, gives our Parent Commissioners the right to vote, but removes a certain amount of powers
from Councils, and by extension, their communi9es. The educa9on ministry’s powers over school boards is now
vast and of concern to our English minority community, protected under ar9cle 23 of the Canadian Charter of
Rights and Freedoms. Our current Educa9on Minister has said what is intended is oversight, not interference. The
introduc9on of the new Resource Alloca9on CommiQee, comprised of a majority of Principals, and chaired by the
Director General (Superintendent or Director of Educa9on), will make recommenda9ons to Councils for approval
on items such as board budgets, school closures, mergers, and project funding.
As with Quebec’s major restructuring of the health system under Bill 10, the English-speaking community is
ﬁnding its role in the governance of its ins9tu9ons shrinking as a by-product of measures adopted for other
reasons. Gradual implementa9on of the Bill begins July 2017. QESBA is currently reviewing all measures taken by
the Ministry as it pertains to control and management of our educa9on system.
Québec Launches Educa1onal Success Policy
Quebec introduced a new Educa9onal Success Policy, resul9ng from a province-wide consulta9on that began last
fall. It is clear many ini9a9ves are inspired from our English system in Quebec, which boasts a healthy 86% success
rate. The major undertakings will focus on early interven9on, lifelong learning, improving literacy and numeracy,
language proﬁciency, 21st century competencies, and educa9onal services for children between the ages of zero
and eight. The ac9on plan highlights voca9onal training, digital technologies in educa9on, school infrastructures,
and adap9ng to diversity and diﬀerent needs.
Heritage Canada / Sta1s1cs Canada
Axer almost a year of discussions, the QESBA has been recognized by Heritage Canada and has been an ac9ve
par9cipant in the pre-consulta9ons with Heritage Canada as they prepare for nego9a9ons on the renewal of the
Canada-Quebec Agreement. The wrap-up consulta9on took place in OQawa on December 8th, where QESBA
par9cipated along with many minority language community groups from across Canada. QESBA also held mee9ngs
in the spring with representa9ves from Heritage Canada on the Agreement where we are speciﬁcally seeking
transparency on, and access to funding. The Federal government is now preparing for bilateral discussions and
nego9a9ons with each of the provinces.
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“A year in the life” - QESBA cont…
The QESBA appeared as a witness during the study phase of the House Standing CommiQee on Oﬃcial
Languages regarding their report related to the enumera9on of rights-holders under sec9on 23 of the
Canadian Charter of Rights and Freedoms. There were many recommenda9ons, notably that the
Government of Canada work with the provincial and territorial governments, oﬃcial-language minority
school boards, and other community stakeholders to develop and fund a na9onal awareness and outreach
campaign to inform Canadians about their cons9tu9onal rights in educa9on and the language op9ons
available for their children’s schooling. In addi9on, we requested complete data on rights-holders subject to
sec9on 23 and commit to obtaining a complete portrait of rights-holders by 2021. Lastly, as part of the new
survey on the vitality of oﬃcial language minori9es, we request that Sta9s9cs Canada establish an advisory
commiQee that would include representa9ves from anglophone and francophone minority communi9es.
Quebec School Board Elec1ons
The process leading to the November 2018 general school board elec9ons in Quebec has begun. Our
Boards have been advised by the Quebec Director General of Elec9ons of the number of wards that they
have been designated for the next elec9ons. In the mean9me, the Minister of Educa9on has indicated to
QESBA that our 2018 electoral cycle will more than likely be postponed, as they would coincide with the
provincial elec9on. He has met with QESBA President Jennifer Maccarone twice on this issue and we have
yet to receive a new 9meline. Québec’s Director General of Elec9ons is currently analyzing op9ons, and
has chosen to work through the Ministry in lieu of directly with the implicated governing bodies, making
any decisions and compromises very diﬃcult. QESBA will be working on a public informa9on and
par9cipa9on plan for the next elec9ons during the coming months.

Respecpully submiQed,
Jennifer Maccarone, President
Kim Hamilton, Ac9ng Execu9ve Director
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“A Year in the Life” - Ontario Public School Boards Association

BOARD OF
DIRECTORS

OPSBA’s priori9es and key ac9vi9es are designed to improve achievement and well-being for all students and promote
opportuni9es that oﬀer Ontario’s children and youth success in school and in life. The Associa9on advocates not only for ﬁrst-rate
programs, pedagogy and resources, but for a social and educa9onal environment that nurtures the values of universality,
inclusiveness, equity, diversity, human rights, respect and kindness. OPSBA’s strategic mul9-year priori9es are:
¥
¥
¥
¥
¥
¥

The Whole Child and Student Well-Being
New Genera1on Educa1on
Advoca1ng for the Role of Trustees as Members of the Board and Building Leadership Capacity
Advancing Reconcilia1on: First Na1on, Mé1s and Inuit Educa1on
Labour Rela1ons
Educa1on Finance

Highlights of our advocacy and work in the past year include:
Indigenous Educa&on
OPSBA’s Indigenous Trustees’ Council is engaged in a number of provincial issues, including: tui9on agreements, curriculum
development, language teaching and the upcoming Indigenous Language Symposium. Much of this work stems from the Calls to
Ac9on from
the Finaltext
Report of the Truth and Reconcilia9on Commission. OPSBA is also leading the crea9on of a new trustee
Type
to enter
professional development module providing a review of the history of Indigenous peoples in Canada and Ontario with examples of
related good work being undertaken by school boards across Ontario.
Mental Health and Well-Being
The Ministry of Educa9on released a Well-Being Engagement Paper in November 2016. In response, OPSBA created its own online
survey and a summary report with recommenda9ons and guiding principles was forwarded to the Ministry. Planning for the ﬁxh
Summit on Children and Youth Mental Health (April 2018) is underway.
Community Hubs
As the provincial government rolls out its Community Hubs Strategic Framework and Ac9on Plan, OPSBA con9nues to advocate for
increased and sustained collabora9on among school boards, community agencies and municipal governments, including
promo9ng the value of schools as community hubs, OPSBA staﬀ and member trustees par9cipated in the ﬁrst Ontario Summit on
Community Hubs in May 2017.
French as a Second Language (FSL)
OPSBA will be the lead in an upcoming Labour Market Partnership ini9a9ve addressing the recruitment and hiring of qualiﬁed
French language teachers. FSL has been iden9ﬁed as an area that requires provincial focus to address issues impac9ng boards’
ability to deliver high quality and sustainable educa9on programming.
Educa&on Funding
OPSBA staﬀ submiQed a brief during the Ministry’s consulta9ons regarding the development of the 2017-18 Grants for Student
Needs. OPSBA noted the announcement of increased funds to support Special Educa9on, Indigenous student achievement, school
infrastructure, and student transporta9on but con9nued to press for solu9ons to challenges including budget area reduc9ons,
pupil accommoda9on pressures and reduced local ﬂexibility.
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“A year in the life” - OPSBA cont…
Rural and Remote Educa&on
Rural and remote school closures have been a hot buQon issue all year. In April, the Ministry of Educa9on released details for a
consulta9on on Ontario's Rural and Remote Educa9on Strategy. Ten consulta9ons occurred across the province in May. Feedback on
these consulta9ons has varied. We provided a comprehensive wriQen response to the strategy, focusing on the factors that best
provide for student success in our rural and remote areas, including Northern Ontario.
Legisla&ve Submissions
OPSBA has engaged in a wide range of advocacy work, related to the provincial government’s legisla9ve agenda, including responses
to Bill 45, Elec1on Statute Law Amendment Act; Bill 65, Safe School Zones Act; Bill 68, Modernizing Ontario’s Municipal Legisla1on
Act; Bill 92, School Boards Collec1ve Bargaining Amendment Act; and Bill 114, An1-Racism Act, 2017. OPSBA also provided
submissions regarding Building a BeXer Future: A Discussion Paper for Transforming Early Years and Child Care and the Drax
Guidelines for School Boards regarding before-and-axer-school programming for kindergarten to Grade 6.
Collec&ve Bargaining and Labour Rela&ons
OPSBA remains fully engaged in its role as the designated bargaining agent for all English public school boards in the province.
OPSBA’s labour rela9ons staﬀ con9nue to work to systema9ze both the implementa9on of current collec9ve agreements and
prepare for the next round of bargaining. On March 8, 2017, OPSBA and Ontario’s three other school board/trustee
associa9ons presented to the Standing CommiQee on General Government regarding Bill 92, School Boards Collec1ve Bargaining
Amendment Act. This Bill was passed and two-year extensions of the exis9ng central collec9ve agreements have been ra9ﬁed by all
par9es through to August 31, 2019.
EQAO Discussion Paper
OPSBA announced the release of a Discussion Paper on the Educa9on Quality and Accountability Oﬃce (EQAO) and Large Scale
Tes9ng in Ontario in December 2016. The paper summarizes the survey results, iden9ﬁes key themes and future issues for
considera9on and proposes a series of recommenda9ons.
Execu&ve Compensa&on
OPSBA spearheaded the crea9on and led the advocacy and development work of an Execu9ve Compensa9on Steering CommiQee
comprising leadership from the four publicly funded school systems to build a provincial, sector-wide Execu9ve Compensa9on
Framework and pos9ng template, in compliance with government Broader Public Sector (BPS) Legisla9on and Regula9ons.
Developed with the support of Mercer (Canada) Limited, an independent consul9ng company that deals with Execu9ve
Compensa9on, the Framework and template will support all 72 publicly funded school boards in the process of crea9ng their own
drax Execu9ve Compensa9on Programs as required by legisla9on.
2018 Municipal and School Board Elec&ons
Looking ahead, we are seeking to lead a proposed partnership with the Ministry of Educa9on to update our suite of trustee and
school board resources for the 2018 Municipal and School Board Elec9ons, including the well-visited elec9ons website.
Ongoing Services
While we work to achieve concrete outcomes in our priority areas, we are also proud to oﬀer a full range of valued ongoing services.
These include: con9nuous updates on educa9on in the news and support for local media rela9ons, rapid turnaround analyses of
funding announcements, daily/weekly reports from the provincial legislature that focus on school board concerns, 9mely response
on labour rela9ons maQers, development of policy posi9ons on cri9cal
educa9onal issues, copyright updates to member boards, and highly topical
professional development.
In the year ahead we will con9nue to focus on the value of publicly funded
educa9on and on strengthening the programs and services that make a real
diﬀerence in the lives of Ontario children, youth and their families.
Respecpully submiQed,
Laurie French, President
Gail Anderson, Execu9ve Director
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“A Year in the Life” - Manitoba School Boards Association

Na&onal Trustee Gathering on Aboriginal Educa&on and Congress 2016
The Na9onal Trustee Gathering on Aboriginal Educa9on and CSBA Congress 2016 were held in Winnipeg in July 2016. It was
truly an honour for MSBA to play host to such an important and posi9ve experience. Registra9on for the Gathering was higher
than an9cipated, at approximately 180 delegates. Both anecdotal reports and the formal evalua9on process (both on-line Survey Monkey - and paper op9ons) indicate that the events were well-received. In total, 89.74% of delegates rated the
Gathering as excellent or good; 96% assessed the Congress as being either excellent or good. MSBA wishes BCSTA the best of
success for the 2017 Gathering and Congress in Whistler!
Aboriginal and Indigenous Educa&on Ac&on Plan approved
In October 2016 MSBA Execu9ve approved the ﬁnal report of the Aboriginal and Indigenous Educa9on Ac9on Planning
CommiQee, (available at hQp://www.mbschoolboards.ca/documents/ﬁnalReportAbEdAc9on2016.pdf) which explores ways of
advancing the our core priority in Aboriginal and Indigenous educa9on, proposing a mul9-year ac9on plan focussed on ﬁve
areas:
‣ expanding board capacity and proﬁciency in Aboriginal and Indigenous maQers;
‣ promo9ng greater equity and jus9ce through inclusive workplaces and organiza9onal prac9ces in the public school
system;
‣ enhancing Aboriginal and Indigenous voice and representa9on in school governances;
‣ fostering a culture of crea9vity and innova9on for Aboriginal and Indigenous success; and
‣ acknowledging truth and championing reconcilia9on through public educa9on.
Establishment of Council on Local Educa&on Funding
Given the interest of the recently elected Government of Manitoba in reviewing all funded mandates, engaging in a review of
educa9on tax funding could not be more compelling. Star9ng in February, 2017, MSBA established a Council on Local
Educa9on Funding. Comprised of independent experts who meet in conﬁdence to share ideas and ﬁnd solu9ons to the most
pressing issues in tax-based funding for educa9on in Manitoba, the Council has brought together experts from the educa9on,
business, municipal, agricultural and real estate sectors in Manitoba. The Council intends to produce a drax report outlining
recommenda9ons for considera9on in 9me for the Fall AGM of the governing Progressive Conserva9ve Party. With pressure
moun9ng from all sides to “do something diﬀerent”, this process will provide a means for interest groups to express their
perspec9ves and policy op9ons: with the main objec9ve of providing greater tax relief for Manitobans, while also promo9ng
the overall quality, sustainability and ongoing democra9c control of public educa9on in Manitoba.
Funding of Schools and Budgetary Announcements in 2017
On February 1, 2017, the Manitoba Government released its 2017/18 funding announcement concerning public educa9on.
Elected by the people of Manitoba to exercise ﬁscal restraint and, given that public educa9on represents the second largest
provincially funded mandate in Manitoba, the 2017 Funding of Schools Announcement came with the ﬁrst budget reduc9ons
to public educa9on in two decades. In Manitoba, roughly half of all school boards enjoy enrolment growth and retain
diversiﬁed local tax assessment bases. To these boards, the Government commiQed a one percent increase: a total of $18
million overall. Other boards with declining enrolment and limited tax bases, ﬁnd themselves on a “funding guarantee” with no
change from prior years. To these laQer boards, the Government provided a “98%” guarantee. However, given that all school
boards had nego9ated a 1.5% increase to salaries in each of 2017 and 2018, this funding announcement therefore meant a -2%
budget reduc9on across the board. MSBA conducted a survey of all boards to determine the overall impacts across the
province of this funding decision. Most boards chose to accommodate this year’s funding commitment by increasing local
school levies, however others have considered a combined range of cost savings measures, including minor program
reduc9ons, staﬀ lay-oﬀ or hour reduc9ons, school closures, and deple9on of reserve funding.
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On April 11, the Provincial Budget was then announced. In spite of strong austerity commitments, the Government’s
Budget was one of modera9on, reducing Manitoba’s $1 billion deﬁcit by only about $34 million overall. While funding
for the Department of Educa9on remained largely intact, Safe Schools Manitoba, a longstanding provincially funded
program that provides school communi9es with supports related to an9-bullying and school safety, was cut.
In spite of the start of general budget constraints in Manitoba, the Province has proceeded to make several
announcements that will assist school boards in managing ﬁscal balance. On March 14 the Government ended the
small class size ini9a9ve started by the previous administra9on, a programme that saw the addi9on of close to 500
new teachers in the span of only four years, with only half of the budget resources boards needed to employ these
new employees.
Given that 80 percent of expenditures on public educa9on can be aQributed to compensa9on (salaries and beneﬁts),
the Province also moved forward with Bill 28, The Public Services Sustainability Act. This Bill, which was passed by the
Manitoba Legisla9ve Assembly on June 2, provides for an immediate wage freeze and incremental adjustments for all
public sector employees, including all school division employees. While school boards were not consulted on this
par9cular legisla9on (boards remain the “employer” of all school division staﬀ in Manitoba, retain collec9ve
bargaining authority and exercise authority to nego9ate contracts with senior divisional administra9on), passage of
the Act will result in zero growth to the largest por9on of school expenses, following expiry of all current collec9ve
agreements and contracts. While labour representa9ves have indicated inten9on to challenge this legisla9on under
cons9tu9onal labour rights, the Act will support general cost containment measures by school boards as required to
respond to forecasted budget reduc9ons.
Changes to MSBA Execu&ve
The outcomes of the March, 2017 Execu9ve elec9ons saw four important changes, with Mr. Alan Campbell being
elected Vice-President (represen9ng school boards with under 6000 enrolments), Leslie Tucker, Kelli Riehl and Lena
Kublick elected to serve the three regions. Our gra9tude must be extended to the Execu9ve’s three outgoing
members, Vice-President Robyn Wiebe and Directors Della Perih and Vaughn Wadelius for true dedica9on
throughout their terms of service. Congratula9ons are also in order for MSBA President Ken Cameron and VicePresident Sandy Nemeth (represen9ng school boards with over 6000 enrollments) on their successful re-elec9on to
oﬃce.
Further Consolida&on of Policy
As part of MSBA’s March, 2017 AGM and conven9on resolu9ons, MSBA members approved the ongoing
consolida9on of MSBA policy statements. While new consolida9ons concerning “educa9on programming” and
“students” were approved by our members in 2016, this year’s focus was placed on “educa9on ﬁnance” and “human
resources”. All consolida9ons are now accessible online in our associa9on’s Manual of Policies and Beliefs: hQp://
www.mbschoolboards.ca/documents/manual_PoliciesandCurrent%20Resolu9ons_2017.pdf.
Dr. Stephen Hansen: Two Times the Charm!
With the major focus of MSBA’s Trustee Development ac9vi9es being centered on Eﬀec9ve and Eﬃcient Governance
(E2G) and, with the theme of this year’s AGM and Conven9on being “Good Governance”, MSBA was welcomed Dr.
Stephen Hansen, former Execu9ve Director of BCSTA, to Manitoba twice this past year. On the ﬁrst occasion, Dr.
Hansen provided an engaging day long PD session in November 2016. In Spring, 2017 Dr. Hansen returned to the
podium as opening keynote during this year’s MSBA Conven9on. On both occasions, Trustees across
Manitoba found Dr. Hansen’s messages and training
to be both engaging and relevant.
Respecpully SubmiQed,
Ken Cameron, President
Josh WaQs, Execu9ve Director
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Public Engaged in School Board Governance Review
Thousands of Saskatchewan residents provided the SSBA with responses that informed the organiza9on’s submission to a
panel tasked with reviewing governance of educa9on in the province.
Beginning in November, the SSBA’s ‘Educa9on Belongs to Community’ campaign encouraged Saskatchewan people to
“add their voice” to discussions about the future of the educa9on sector based on the provincial government’s
‘transforma9onal change’ agenda.
The SSBA’s two-point posi9on – that school boards should remain locally elected and decisions should be made close to
the communi9es they aﬀect – was embraced and supported by thousands of residents who liked, shared, commented
and otherwise engaged with the SSBA’s campaign.
The SSBA provided an oﬃcial submission to a panel appointed by the educa9on minister to review op9ons for educa9on
governance. Those op9ons were summarized in December in a report by governance expert Dan Perrins, who included
cau9ons about the poten9al consequences. Other independent experts also raised concerns. Signiﬁcant public feedback
was reﬂected in the panel’s report released in March.
The SSBA heard clearly that people want to keep school boards locally elected and keep decision-making close to the
communi9es served. The SSBA knows the government heard the same messages. The government announced in April
that elected boards will be maintained and there will be no major division boundary changes.
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Changes to Bill 63 Address Some Concerns of School Boards
Some of the concerns school boards in Saskatchewan brought forward about a bill to change legisla9on governing
educa9on were addressed in amendments made at the commiQee stage in May.
In par9cular, Bill 63, The Educa1on Amendment Act, 2017, no longer repealed sec9ons about board rights and
responsibili9es from legisla9on into regula9ons. The revised bill also clariﬁed language about the local elec9on of
trustees. Those had been among concerns iden9ﬁed by school boards axer the bill’s introduc9on in April.
While those issues were addressed with the new changes, there remains concern for boards about Bill 63 and the
implica9ons of some of its other clauses. Much work remains ahead as boards seek to collaborate with the government
about the future of the province’s educa9on system.
The SSBA is calling for a full review of The Educa1on Act,
1995, with the goal of having an updated piece of
legisla9on that truly reﬂects the needs of the province
going forward.

Cuts to Educa1on Funding Cause
Great Concern for Boards
Reduced funding for educa9on in Saskatchewan as a result of the 2017-18 provincial budget will limit the ability of
boards of educa9on to mi9gate impacts to the classroom.
School boards in Saskatchewan are dealing with signiﬁcant challenges and making diﬃcult decisions as a result of
reduc9ons in the provincial budget. While boards each have unique needs and circumstances, inﬂa9on and enrolment
pressures – combined with the restraint measures in place as a result of the increasingly diﬃcult provincial ﬁscal
situa9on this past year – will have an impact.
Funding has been cut by at least $55 million — the per-student funding on average across the province is down almost
$500 a student for the upcoming school year. School boards are also currently seeking clarity about the provincial
government direc9ve to cut compensa9on costs by 3.5 per cent — this addi9onal cut could have further signiﬁcant
impact on funding for educa9on. An increase and expansion of the provincial sales tax in this budget will also aﬀect
school divisions in numerous ways. The government,
which is responsible for segng educa9on property
tax rates, has also increase those rates in this budget,
despite providing fewer dollars for the educa9on system.
Respecpully submiQed,
Shawn Davidson, President
Darren McKee, Execu9ve Director

29 /

“A Year in the Life” - Alberta School Boards Association

The 2016- 2017 year has been remarkable; one of constant challenge and opportunity for the Alberta School Boards
Associa9on (ASBA). Within the Associa9on itself, it has been a period of transi9on. Helen Clease, elected to her ﬁrst
term in 22014, stepped aside in February for health reasons. Her contribu9on to both the Associa9on, and to
educa9on in Alberta, has been very much appreciated. Vice president Mary Mar9n stepped in to assume the role of
President, eﬀec9ve February 21th. This necessitated the selec9on of an interim Vice President from the current Board
of Directors. Anne-Marie Boucher served in this role un9l an elec9on could be held at our recently concluded Spring
General Mee9ng in early June. At this 9me, Sheldon Ball was elected by the assembly to the role of Vice President.
Both Sheldon and Mary will serve in their respec9ve roles un9l the Fall General Mee9ng to be held in November,
2017.
Also, with the departure of ScoQ McCormack to Alberta Educa9on, ASBA has been extremely fortunate to have
retained Suzanne Polkosnik, QC, as our new Execu9ve Director. Suzanne has signiﬁcant experience and success in
both the private and public sectors and an ongoing commitment to public service, most recently as President and
CEO of Legal Aid Alberta. In her former roles with EPCOR as Chief Compliance and Ethics Oﬃcer, Associate General
Counsel and as Director, American Water Integra9on, she engaged in stakeholder consulta9ons, regulatory
submissions and contract nego9a9ons, as well as corporate policy development and implementa9on, and board
governance ac9vi9es. Suzanne is a former member of the Edmonton Police Commission, the Governance CommiQee
of the Law Society of Alberta, and the Canadian and Interna9onal Associa9ons of Legal Aid Plans.
ASBA, through a year of extensive consulta9on with its membership, engaged in a rich examina9on of its core
purpose and direc9on. The membership designed new founda9onal statements, including Mission, Vision and Values
Statements. These statements form our compass, and will serve our Associa9on very well. They also served as the
basis for our new strategic direc9on which focuses on suppor9ng and enhancing the both the eﬀec9veness and
eﬃciency with which locally elected school boards do their work as governors.
Provincially, things are very dynamic, with a number of rapidly evolving ini9a9ves:
•

Budget 2017, while preserving funding for student growth, was sta9c on all other fronts. Speciﬁcally, boards
were informed that there was no addi9onal funding for new ini9a9ves. One element, the reduc9on in CEU
funding from 60 per year to 45 has resulted in a number of unan9cipated consequences for boards, who saw
signiﬁcant funding reduc9ons as a result.
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•

Provincial Bargaining – The crea9on, through legisla9on, of the Teachers Employers Bargaining Associa9on
(TEBA), marks the beginning of provincial, two 9ered bargaining as the new reality. While there have been
two successive provincial agreements with the Alberta Teachers Associa9on previously, this legisla9on
changes the landscape. With the recent conclusion of the central table, local bargaining will be underway
shortly.

•

Curriculum Redesign and Assurance –Last June, Alberta Educa9on announced the redesign of Alberta’s K-12
curriculum in six core subjects. The redesign, underway, will cost 64M, be developed concurrently in English
and French, and will be introduced in phases, with K-4 in 2018, grades 5-9 in 2019, and grades 10-12 in
phases between 2020 and 2022. Provincially, a System Excellence Advisory CommiQee (SEAC), of which ASBA
is a part, has been struck. This group will serve in an advisory capacity to the working group, who will design
an assurance model to align with the new curriculum delivery.

There have been a number of pieces of legisla9on passed that impact educa9on:
•

Bill 6, the Northland School Act, will restore locally elected school board trustees to the Northlands School
Division. There is a new governance structure, with 11 trustees to be elected for the ﬁrst 9me in 7 years.
These new governors will be elected this fall.

•

Bill 8, An Act to Strengthen Municipal Government, has also been proclaimed. There are a number of
amendments which are important for school boards and their ability to respond to their communi9es;
Mandatory Joint Use and Planning CommiQees, Beneﬁgng Area Contribu9on Structures, and required
no9ﬁca9on of amalgama9ons and annexa9ons have been reﬂected in the legisla9on.

•

Bill 1, An Act to Reduce School Fees, while well inten9oned, include a number of unintended consequences,
as well as collateral issues that are noteworthy:
o

The process of engagement of school boards was challenging in that the 9meframe was very short,
crea9ng challenges for boards in their eﬀorts to meet the needs of their respec9ve communi9es

o

The inability of boards to assess fees directly impacts their ability to create educa9onal oﬀerings in
response to their local communi9es.

While we are conﬁdent that provincially, events will con9nue to unfold at a rapid and unpredictable pace, ASBA is
energized by the passion of our members. We are commiQed to our vision of Excellence in Educa9on Through
Excep9onal School Board Governance.

Respecpully submiQed,
Mary Mar9n, President
Suzanne Polkosnik, Execu9ve Director
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BCSTA Annual General Mee1ng
The Bri9sh Columbia School Trustees Associa9on held their 113th annual general mee9ng this past April. The AGM
featured keynote speaker Andrew Coyne, columnist at the Na9onal Post, taking the stage to discuss BC’s poli9cal
landscape and how trustees can keep the focus on public educa9on during the upcoming provincial elec9on. The
three day event featured numerous high impact speakers, workshops and sessions, including a provincial elec9on
candidate’s forum, with representa9ves from the Green, Liberal and New Democra9c par9es aQending to ﬁeld
ques9ons prepared by our elec9ons engagement commiQee.
BCSTA Installs New Board of Directors
During our AGM, membership voted for the 2017-18 Board of Directors. Teresa Rezansoﬀ, who served as the
Associa9on’s president from 2013 to 2017, did not seek re-elec9on, but will con9nue to hold a posi9on on the Board
as Past-President. She was roundly thanked for her four years of service as President. BCSTA congratulates the new
board including President: Gordon Swan, Vice-President: Stephanie Higginson and Directors, Carolyn Broady, Alan
Chell, Gloria Jackson and Donna Sargent.
BC Budget Improvements
Bri9sh Columbia’s K-12 public school system has recently received a signiﬁcant injec9on of funding, with $360 million
coming by way of a Memorandum of Agreement between the BC Teachers' Federa9on and the province over the
recent Supreme Court of Canada decision. The pre-elec9on budget saw 40% of the new funding alloca9ons across
some 22 ministries go to educa9on in addi9on to other amounts received in the last quarter of the ﬁscal year which
together totalled some $74 million. On the capital side $600+ million has also been alloQed to school construc9on
ini9a9ves for the coming year bringing the total dedicated to K-12 improvements ito roughly 1 billion dollars.
CSBA Congress and NTGAE
BCSTA is proud to be hos9ng the 2017 Canadian School Boards Associa9on Congress and the Na9onal Trustee
Gathering on Aboriginal Educa9on. The event planning has been in good hands and almost every T has been crossed.
Registra9on numbers at the 9me of this report have already broken all recent records for aQendance, including
almost doubling the aQendees at the past Na9onal Gatherings. The event will culminate in a Top of the mountain
BBQ, allowing us to show oﬀ one of BC’s most spectacular views. Keynote speakers will include:
• Charlene Bearhead, Co-Chair of the Downie/Wendjack Fund and former Educa9on Lead for the Na9onal
Centre for Truth and Reconcilia9on.
• Mohamed Fahmy, Award-winning journalist imprisoned in Egypt for two years
• Yong Zhao, Dis9nguished professor and interna9onal speaker on innova9on within educa9on
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CSBA Congress Cross-Canada Check-In
One of the highlights of the CSBA conference is to learn what is going on in educa9on in other areas of the country,
both at the provincial and the local level. At the CSBA Na9onal Congress in Whistler, we will take delegates on tour
across Canada as each jurisdic9on president provides a 5-minute glance into their associa9on’s top issues and how
they are handling them.
This year, we are pleased to welcome Tom Gentzel, President of the Na9onal School Boards Associa9on, who is
joining us from Washington D.C. to share some perspec9ves on how American boards are dealing with some issues
we have in common, as well as some that are unique to the U.S.A.
Trustee Learning Guide Wri1ng Update
BCSTA’s trustee led Learning Guide working group are con9nuing to oversee our new curriculum wri9ng project and
to review progress in rela9on to content development, website design and 9melines. The working group as, well as
our Professional Learning CommiQee and Aboriginal Educa9on CommiQee, will con9nue to develop and review
content toward mee9ng the project comple9on target date of summer, 2017. The ﬁnal product should be a valuable
asset for both boards of educa9on and district staﬀ.
BC Elec1on Results
The 41st BC general elec9on took place on May 9th, and for the ﬁrst 9me in 65 years, BC is facing a minority
government. This unprecedented situa9on has created a delay in the forma9on of government. The BC Liberal Party
has now called the House back for June 22 to receive the Speech from the Throne. With only a minority standing in
the House, it is predicted that the Liberal government will then fall on a conﬁdence vote.
While it appears likely that the BC New Democra9c Party will form a minority coali9on government (through an
agreement with the BC Green Party), its remains uncertain which party will provide a speaker for the House (the 9ebreak vote in a 44-43 House). We await the ﬁnal results, but will con9nue our work to ensure BC’s public educa9on
system and co-governance with boards of educa9on are key focuses for whichever party is in power.

Respecpully submiQed,
Gordon Swan, President
Mike Roberts, Execu9ve Director
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34 /

CROSS COUNTRY OVERVIEW OF PUBLIC
BOARDS OF EDUCATION (January 2016)

BOARD OF
DIRECTORS

PUBLIC SCHOOLS & STUDENTS
IN CANADA
TOTAL PUBLIC STUDENTS
4,665,860
TOTAL PUBLIC SCHOOLS
13,537
TOTAL PUBLIC SCHOOL TEACHERS
314,666
TOTAL SCHOOL BOARDS
429

MANITOBA
182,073 TOTAL PUBLIC STUDENTS

ONTARIO
1,844,217 TOTAL PUBLIC STUDENTS
• 1,231,529 English Public School Bds
French Public School Bds
• 24,434
522,104
English Catholic School Bds
•
French Catholic School Bds
• 66,150

QUEBEC (K-11)
959,925 TOTAL PUBLIC STUDENTS
• 97,308 English School Bds
• 862,617 French School Bds

NOVA SCOTIA
TOTAL TRUSTEES /
COMMISSIONERS
3581

119,383 TOTAL PUBLIC STUDENTS

NEWFOUNDLAND LABRADOR
67,293 TOTAL PUBLIC STUDENTS

PRINCE EDWARD ISLAND
20,131 TOTAL PUBLIC STUDENTS

BREAKDOWN BY PROVINCE
NEW BRUNSWICK
TOTAL # OF PUBLIC STUDENTS
BRITISH COLUMBIA
557,571 TOTAL PUBLIC STUDENTS

ALBERTA
620,475 TOTAL PUBLIC STUDENTS

SASKATCHEWAN
173,548 TOTAL PUBLIC STUDENTS

• 69,972 English District Education Council
• 28,934 French District Education Council

YUKON
5,086 TOTAL PUBLIC STUDENTS

NORTHWEST TERRITORY
8,367 TOTAL PUBLIC STUDENTS

NUNAVUT
8,885 TOTAL PUBLIC STUDENTS
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SCHOOL BOARD TRUSTEES
BRITISH COLUMBIA
416 TRUSTEES
• 407 BCSTA (59 BDS)
• 9 Non-Members (1 BD)

NEWFOUNDLAND LABRADOR

ALBERTA

PRINCE EDWARD ISLAND

450 TRUSTEES
• 450 ASBA (65 BDS)
INCLUDING 2 BOARDS FROM NWT

21 TRUSTEES
• 12 (1 ENG BDS)
• 9 (1 FR BDS)

SASKATCHEWAN

NEW BRUNSWICK

253 TRUSTEES
• 253 SSBA (28 BDS)

25 TRUSTEES
• 25 NLSBA (2 BDS)

68 TRUSTEES
• 41 (4 ENG District Education Councils)
• 27 (3 FR District Education Councils)

MANITOBA
316 TRUSTEES
• 316 MSBA (38 BDS)

ONTARIO
716 TRUSTEES
• 356 OPSBA (31 bds-10 School Authorities)
• 230 (29 ENG CATHOLIC BDS)
• 82 (8 FR CATHOLIC BDS)

YUKON
91 TRUSTEES
• 90 (28 Education Councils)
• 1 (1 FR Education Board)
The Department of Education plays a dual role
as Ministry of Education and School Boards. A
maximum 129 trustees on the English and 5
trustees on the French Board, can be elected or
appointed.

• 48 (4 FR PUBLIC BDS)

NORTHWEST TERRITORY
QUEBEC
772 TRUSTEES
• 639 FCSQ (57 FR BDS)
• 95 QESBA (9 ENG BDS + 1 Special Stat.)
• 38 Independent (3 non linguistic BDS)

197 TRUSTEES
• 197 (30 District Education Authorities)
• (4 District Education Councils)
• (1 Commission Scolaire Francophone)
• (1 Tlicho Community Services Agency)

NUNAVUT
NOVA SCOTIA
105 TRUSTEES
• 105 NSSBA (8 BDS)

151 TRUSTEES
• 26 (ENG District Education Authorities)
• 1 (*FR District Education Authorities)
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CONSOLIDATED
What factors are involved
in developing
successful
BALANCE
SHEET
community school models?
......................................................................................
Community schools appeared in Britain and the U.S. in the 1970s. The expression was used in a 1982 Quebec
government white paper to designate a hub where the community and the school work together for their mutual
benefit. Though several models exist, they all feature this type of synergy between a school and its community. School
communities involve multiple partnerships and focus their services on student learning and community health. They
are distinguished by two tendencies: the partners support the school’s mission, and the school contributes to
the community’s development.
Community schools are therefore relatively unified hubs, depending on their partners’ needs and intentions:
(1) shared schools welcome partners and services that are not tied to the school’s mission; (2) schools open to
the community welcome partners whose activities are tied to the school’s mission; (3) schools rooted in the
community respond to the needs of young people, and to the development of the community. Community schools
can contribute to the revitalization of linguistic minority or declining communities. The following three factors are
involved in developing successful community school models.
1. Plan the development. Planning is the cornerstone of any development, even though strategic agility is starting
to take the place of strategic planning: it is necessary to adapt proactively to any constraints and opportunities
in the organization’s environments. A resource kit used for holistically planning action for educational and
community change, based on a grounded theory, can help implement a school-community collaboration in five
stages: explore, initiate, plan, implement and evaluate.
2. Provide inspiring school leadership. There are numerous types of leadership, but research has shown that
transformational leadership is more relevant than transactional leadership. In this regard, motion leadership,
another theory grounded in facts and observed practices, has been successful in schools and uses mobilized
stakeholders and actions that are more eﬀective and easier to understand.
3. Have all partners rally around an educational philosophy. Community schools oﬀer a spirit that inspires
schools in their ways of being, thinking and acting. In addition to having an education program, each school,
along with its partners, rallies around an educational philosophy. For example, the International organization
of conscious entrepreneurial community schools (OIECEC) proposes an inclusive, responsible and humanist
path, which operates in synergy with the community, while the UNESCO Associated Schools Project Network
endorses the principles of sustainable development, intercultural learning and democracy. Community schools
are also hubs of shared values.

For online resources as well as the research references that inform this issue, please visit:

www.cea-ace.ca/facts-on-education

......................................................................................
The Facts on Education Series is produced with a generous sponsorship from the Canadian School Boards Association.
Copyright information: You are free to reproduce and distribute this material in any form provided that you reproduce the entire commentary and credit it to the CEA and UQÀM.
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CANADIAN SCHOOL BOARDS
2016-2017 BOARD OF DIRECTORS
EXECUTIVE
FLOYD MARTENS, PRESIDENT

Floyd obtained his Diploma in Theology from Horizon College and has served as a pastor in
Manitoba for more than 25 years. He has served in Church District Leadership, as well as on
the Board of Directors for Horizon College.
He has been a locally elected school trustee for 25 years, where he served for many years
as Chair or Vice Chair of the Board. He has served on the Manitoba School Boards
Associa9on as a Regional Director, Vice-President, President and currently serves as the
Past President on the Execu9ve.
Floyd has also published 3 children’s books and writes a weekly blog on faith. In his free
9me, he enjoys cooking, sports, playing golf and wri9ng. He lives in Roblin, Manitoba with
his wife Angela and has three adult daughters

GORONWY PRICE, VICE PRESIDENT (CSBA)

PRESIDENT, NEWFOUNDLAND LABRADOR SCHOOL BOARDS ASSOCIATION
Goronwy has volunteered in the educa9on system for 23 years, 12 as a trustee and 11 on
school councils. Born in Nigeria, his father was a surgeon who brought his family to
Labrador in the six9es. He obtained undergraduate degrees in Educa9on and Physical
Educa9on. He later became the Regional Director for Tourism, Culture and Recrea9on for
the province in Labrador, and worked extensively with all communi9es in the region. He
now manages the Goose Bay Airport. His athle9c accomplishments include compe9ng at
the na9onal level in both the UK and Canada in the sport of fencing and has been
Newfoundland and Labrador's provincial Canada games coach for ﬁve sets of
games. Goronwy has been on the Board of Directors at CSBA for 4 years, and became Vice
President July 2016. He has three girls, a teacher, an engineer and a red sealed heavy
equipment technician. Goronwy lives in Happy Valley-Goose Bay with his wife Corenia.

VALERIE MCLEOD, EXECUTIVE DIRECTOR

Valerie spent the ﬁrst years of her career in Tourism Management, working in Sales,
Marke9ng and Opera9ons. This led her into Event Management where she specialized in
Project Management, Business Development and Sponsorship for large scale interna9onal
medical conferences. She then started her own company, consul9ng in Event Management,
Administra9on and Media Produc9on with both corpora9ons and non-proﬁt organiza9ons
who support families with children in cri9cal or chronic care. Before joining CSBA as
Execu9ve Director, she served on the board and as Execu9ve Director of the South Shore
Associa9on for the Intellectually Disabled, (SSAIH). She has two adult sons, two adult
stepchildren and four grandchildren.
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NEWFOUNDLAND LABRADOR SCHOOL BOARDS ASSOCIATION
Brian Shortall:
Brian was appointed Execu9ve Director / CEO of the Newfoundland and Labrador School Boards
Associa9on in September 2004. Since 1969, he has served as a junior and senior high school
teacher, high school principal, School District Superintendent and Director of Educa9on for the
Avalon East School Board. He was President of the Newfoundland Teachers' Associa9on, President
of the Canadian Teachers' Federa9on and chaired the Canadian Teachers Interna9onal
Development Assistance Program for two years. He has also been a Director of the Canadian
Educa9on Associa9on and was an ac9ve par9cipant in the Canadian Associa9on of School
Administrators. Some of the awards that have recognized Brian’s accomplishments and
contribu9ons to educa9on include; the Newfoundland & Labrador School Boards Associa9on
Educa9on Award, the Queen’s Golden Jubilee Medal, the Canadian Teachers’ Federa9on Special
Recogni9on Award for Meritorious Service, and most recently, Life Honorary Membership in the
Newfoundland and Labrador Teachers Associa9on. Brian has an extensive background in school
district leadership, educa9onal change and organiza9onal development. He is also a member with
Educa9on Research & Development Corp. (ERDI), an educa9onal organiza9on enabling forums
between Corporate Partner companies delivering programs, services and products to the learners
and staﬀ in the schools of Canada. Brian is a graduate of Memorial University of Newfoundland
and OQawa University. He has been married to Claudia (who he insists is deﬁnitely his“BeQer Half”
for 46 years, and they are the proud parents of 3 and grandparents of 7 grandchildren.

NOVA SCOTIA SCHOOL BOARDS ASSOCIATION
Hank Middleton:
President of the NSSBA since 2016, Hank grew up in Richmond County on Cape Breton Island, and
spent 33 years as a teacher and administrator in Nova Sco9a. He sits as conseiller scolaire de la
Rive-Sud on the Conseil scolaire acadien provincial and is ac9ve on the Public Rela9ons CommiQee
to encourage curriculum reform and student op9ons. His personal goal is to encourage curriculum
reform and student op9ons at the middle school level and to promote and maintain arts culture.
Ac9ve in his community, Hank has been the Vice President of the Regional Habitat for Humanity
board, a member of the Lunenburg County Historical Society, organizer for the "Fête de cuisine
acadienne" and the "Fes9val Acadien-Mi’kmaq" and is now involved in ac9vi9es for "la Fête
na9onale des Acadiens”. He was recognized for his volunteerism by the Province of Nova Sco9a in
2011. In his spare 9me, Hank is a musician, composer and playwright, and lives with his wife Beth
in Bridgewater.
Nancy Pynch-Worthylake:
Nancy brought over 25 years of experience as an educa9on leader and administrator to the
NSSBA when she became Execu9ve Director in January 2015. She has served as Superintendent of
Schools, Director of Programs and Student Services, and Assistant Director for Human Resources.
She has worked with the Annapolis Valley Regional and the South Shore Regional School Boards
and has served on numerous NSSBA commiQees and ini9a9ves. She was the Senior Execu9ve
Director of Public Schools with the Nova Sco9a Department of Educa9on and Early Childhood
Development. Nancy's extensive experience includes facilita9on and planning, leadership in
interagency ini9a9ves, chairing of regional, provincial and na9onal commiQees, and teaching at
the university level. Her formal educa9on includes two undergraduate degrees, two masters
degrees, and doctoral studies in leadership development. She is ﬂuent in French and English.
Nancy lives in the Annapolis Valley with her husband Michael.
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QUEBEC ENGLISH SCHOOL BOARDS ASSOCIATION
Jennifer Maccarone:
Jennifer has been a trustee since November 2014, is Chair of the Sir Wilfrid Laurier School Board in
Montreal and President of the Quebec English School Boards Associa9on (QESBA) since October 2015.
She was previously Chairperson of the Special Needs and Central Parents CommiQees, as well as
Governing Board Chair. As President of QESBA she has been at the centre of discussions concerning
the reorganiza9on of the school governance system in Quebec and modiﬁca9ons to the Educa9on Act.
She con9nues to spearhead the work of bringing the English community together as the province
moves towards legisla9on that could have long-term impact on the English-language minority
community in Quebec. Jennifer is a solid communicator, rela9onship builder, ac9on-oriented and
results-driven leader. She studied English Literature at McGill University, is a business owner with over
16 years of experience specializing in Business Development, Marke9ng, and Communica9ons. She is
the proud mother of two teen-aged children.
Marcus Tabachnick:
A strong defender of public educa9on and the English community, Marcus served as an elected trustee
for over 24 years, and was the Chair of the Lester B. Pearson School Board. He also served as
President of the QESBA and President of the CSBA 2007-2008. He occupied the role of Execu9ve
Director of QESBA from 2014 to April 2017. He has served on several community boards, including the
Comité de ges9on de la taxe scolaire de l’Ile de Montréal, Éduca9on Interna9onale, and Montreal
United Way (Centraide). He was awarded the Queen’s Diamond Jubilee Medal for his service to
community and country. He has been a Manager in a specialty tex9le business and has worked in an
export business in Sales and Marke9ng. He has also provided consul9ng services to businesses. He has
been married for over 43 years and has two sons and ﬁve grandchildren.

ONTARIO PUBLIC SCHOOL BOARDS ASSOCIATION
Laurie French:
Laurie was acclaimed as President of the Ontario Public School Boards’ Associa9on in June 2016. Prior
to this, she served as OPSBA Vice-President from 2013 to 2016. Laurie has served ﬁve terms as a
trustee with the Limestone District School Board since 2000, represen9ng Greater Napanee,
Ontario. She has also served as Vice-Chair and Chair of her Board for 7 years. Laurie has spent her
career in the ﬁeld of healthcare where she is now a Director of Pa9ent Services in the sector. She has
a a Bachelors degree in Nursing Science from OQawa University and a Masters degree in Public
Administra9on from Queens, with a System Leadership cer9ﬁcate from the Rotman School
of Management. She also serves on 3 other Boards in her community and is the proud mother of 2
children who have since graduated from the public educa9on system.
Gail Anderson:
Gail has been Execu9ve Director of OPSBA for 17 years. She served as Associate Execu9ve Director and
Execu9ve Director of the Associa9on of Large School Boards of Ontario. She played a pivotal role in
establishing organiza9onal culture and values, leading the human resources, opera9ons and legal
dimensions that contribute to OPSBA’s success. Gail has a BA and a cer9ﬁcate in Personnel and
Industrial Rela9ons, a MA in Educa9onal Administra9on and completed the course requirements as a
doctoral candidate from the University of Toronto. She was a founding member of the Cdn. Associa9on
for Prac9cal Study of Legal Issues in Educa9on (CAPSLE), member of the Ontario Associa9on of School
Business Oﬃcials, President of Ontario Educa9on Services Council and helped create the Canadian
Centre for Quality Educa9on and Opportunity. Gail took a lead role in the restructuring of the Canadian
School Boards Associa9on, helping to revitalize its role as the voice of public educa9on in Canada and
crea9ng a collabora9ve approach in delivering on key priori9es and presen9ng a dynamic
communica9on strategy.
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MANITOBA SCHOOL BOARDS ASSOCIATION
Ken Cameron:
Ken was elected trustee in Rolling River School Division in 2006, serving as Board Chair and
working extensively in Nego9a9on, Opera9ons, Labour Policy, Human Resources, Facili9es, School
Review CommiQees and on the Division / Community Advisory Council. He has served on the
MSBA Execu9ve as Vice President and since 2015 as President. He also serves on several
community boards, including; Minnedosa Recrea9on Commission, Minnedosa Regional Archives
Board, and Manitoba Winter Special Olympics commiQee. Raised on a farm south of Minnedosa,
Ken himself con9nued farming axer high school. Later, he managed an Agricultural Retail and
Custom Applica9on. Presently, he and his wife Debbie own and operate a recycling and waste
collec9on business. He and Debbie have three daughters and ﬁve grandchildren.
Josh Wa\:
Named as Execu9ve Director of MSBA in 2015, Josh WaQ has held a variety of posi9ons in the ﬁeld
of public educa9on. With the greatest por9on of his career spent implemen9ng policies and
programs with the Council on Post-Secondary Educa9on, Josh eventually became Senior Policy
Advisor to the Deputy Minister at Manitoba’s Department of Educa9on and Training. He has also
worked as an educa9onal assistant in French Immersion, newcomer/refugee, and special needs
programs, as a change management consultant for non-proﬁts, and also served as project oﬃcer at
the Canadian Interna9onal Development Agency. Josh holds a BA (Hons.) in Law and Poli9cal
Science (Carleton), a Master of Public Administra9on (Winnipeg), and a Masters of Educa9on
(Manitoba). He has also completed a Master level cer9ﬁca9on in Peace Support Opera9ons
through the UN Ins9tute for Training and Research.

SASKATCHEWAN SCHOOL BOARDS ASSOCIATION
Shawn Davidson:
Shawn was raised on a family farm near Aneroid, SK, and graduated from high school in Kincaid,
SK. He then aQended the University of Saskatchewan and graduated from the Western College of
Veterinary Medicine in 1998. Axer gradua9on he worked in large animal prac9ce in Swix
Current, SK before returning to the family farm in 2004. He has since operated a mixed farming
and ranching opera9on, and prac9ced veterinary medicine in Assiniboia, SK and Scobey, MT. He
was ﬁrst elected to the Prairie South Board of Educa9on in 2009, became the Board Chair in
2013, and was elected SSBA President in 2016. Shawn and his wife Krista enjoy everything the
remote rural area of southwest Saskatchewan has to oﬀer, and recognize it as a great place to
raise their 4 children!
Darren McKee:
Originally from O-Chi-Chak-Ko-Sipi First Na9on in Manitoba, Darren completed his B.Ed. and
M.Ed. at the University of Saskatchewan. He has been a Teacher, Administrator, Superintendent
and Director of Educa9on, as well as Director and Assistant Deputy Minister with the
Saskatchewan Ministry of Educa9on. In 2011, he became the Execu9ve Director of the SSBA. He
has presented at a number of conferences on leadership and Aboriginal Educa9on. He sits on the
boards of C-21 Canada; Canadian Educa9on Associa9on, the Na9onal Selec9on CommiQee of
INAC and United Way Regina. Darren is a coach and consultant in educa9on, government,
Indigenous peoples, change, leadership, rela9ons and strategic direc9ons. He holds cer9ﬁcates in
Leadership Training and Development; Crucial Conversa9ons; Expedi9on Coaching; and
Leadership Prac9ces Inventory. He and his wife Ivy have three daughters.
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ALBERTA SCHOOL BOARDS ASSOCIATION
Mary Mar1n

Mary has been promo9ng and suppor9ng public educa9on as a trustee since 2007. During this 9me,
she assumed leadership roles with the Calgary Catholic School District (CCSD) as well with the Metro
School Board Group. At the Alberta Catholic School Trustees’ Associa9on, Mary was on the
Communica9ons CommiQee as well as Chair. At the ASBA, Mary leveraged her background as a
registered nurse on the Student Health Regional Team and on both the Task Force and the Na9onal
CommiQee on Student Health. She was also Chair at the Educa9on Partners Task Force on First
Na9ons, Me9s and Inuit Student Success, and provided leadership for the Transforma9on of School
Board Governance Task Force and the Advocacy Task Force on Locally Elected School Boards. Mary
was Vice President and became President of ASBA in February of this year. She holds a Bachelor of
Nursing degree. She and her husband Rob are the proud parents of four grown sons.

Suzanne Polkosnik

Suzanne has signiﬁcant experience in both the private and public sectors and an ongoing
commitment to public service, most recently as President and CEO of Legal Aid Alberta. In her
former roles with EPCOR as Chief Compliance and Ethics Oﬃcer, Associate General Counsel and as
Director, American Water Integra9on, she engaged in stakeholder consulta9ons, regulatory
submissions and contract nego9a9ons, as well as corporate policy development and
implementa9on, and board governance ac9vi9es. Suzanne’s interest in educa9on comes naturally,
with both her parents serving in the public school system, her mother as a principal and her father
as a trustee, and she has two daughters in public school. Ac9ve in her community, Suzanne is a
former member of the Edmonton Police Commission, the Governance CommiQee of the Law
Society of Alberta, the Canadian and Interna9onal Associa9ons of Legal Aid Plans and has been an
ac9ve volunteer in her children’s ac9vi9es. She is currently serving on two Boards: The Edmonton
Screen Industries Oﬃce and the Alberta Review Board.

BRITISH COLUMBIA SCHOOL TRUSTEES ASSOCIATION
Teresa Rezansoﬀ:
Chair of School District 51 (Boundary), Teresa was ﬁrst elected as trustee in 1999 and is a proud
resident of Grand Forks, BC. Teresa became BCSTA President, and has served on the BCSTA Board
of Directors leading many commiQees and task forces. She represents BCSTA on the BC Teachers’
Council and served on elementary and secondary school Parent Advisory Council, as well as BC’s
teachers council for many years and on the Disciplinary and Professional Conduct Board. She leads
a Na9onal CommiQee on Student Health and Wellness for CSBA. She holds a diploma in Public
Administra9on from the BC Ins9tute of Technology. Teresa is dedicated to fostering respecpul
dialogues. She has four adult children.

Mike Roberts:

As Chief Execu9ve Oﬃcer, Mike Roberts is responsible to the BCSTA Board for the overall staﬀ
opera9ons of the organiza9on and provides direct support to BCSTA's Board of Directors. Mike
began his tenure in public educa9on in 1980 as a secondary school teacher, held a variety of
district leadership posi9ons there, including superintendent. In 2009, he was appointed to the
posi9on of Liaison Superintendent with the B.C. Public School Employers' Associa9on (BCPSEA)
and in 2013, was appointed as Liaison Superintendent for the B.C. Ministry of Educa9on as well as
ac9ng as the interim CEO of BCPSEA. Mike brings extensive experience in educa9onal policy,
provincial bargaining, policy management, corporate func9on organiza9on and ﬁeld services.
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LIFE MEMBERS AND PAST PRESIDENTS
Janet Foord (Saskatchewan)

Nada Borden (Newfoundland Labrador)

Michael McEvoy (British Colombia)

Gordon Comeau (British Columbia)

Sandi Urban Hall (Saskatchewan)

Marcus Tabachnick (Quebec)

Ruth Ann Furgala (Manitoba)

Gerri Gershon (Ontario)

2017 HONORARY MEMBERSHIP PRESENTATIONS
GAIL ANDERSON has been on the CSBA “most valuable player list”
since she became Executive Director at the Ontario Public School Boards
Association and joined the association’s board of directors 20 years ago.
Her intelligence, her diplomacy, her talent for listening and her unfaltering
sense of humour were front and centre in all deliberations that saw the
association grow and evolve over the years into the strong organization it
is today. She has been more than generous when it came to supporting
the organization with resources and guidance. Her focus on education and
keeping the big picture and the needs of kids at the centre of our work
makes each individual and the association better.

BRIAN SHORTALL was appointed Executive Director of the Newfoundland Labrador School
Boards Association in 2004 and his experience and guidance has been
invaluable to the Canadian School Boards Association ever since. The
quintessential “gentleman” and a leader who models grace and respect, he
has provided CSBA with the constant and quiet optimism needed to weather
any storm. The awards and the leadership roles he played at both the
Canadian Association for School System Administrators (CASSA) and at the
Canadian Teachers Federation are just a small indication of the trust and
respect he earns at any organization who has the good fortune of his
participation. His contributions continue to be invaluable to the CSBA.
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CONSOLIDATED
BALANCE SHEET

CSBA 2018

HOSTED BY:

July 4-8, 2018, WESTIN HOTEL,
HALIFAX, NOVA SCOTIA
COME FOR THE PEOPLE
COME FOR SPEAKERS
COME FOR THE VIEW
COME FOR THE NETWORKING

CANDY PALMATER (National Gathering) is a Canadian
comedian and broadcaster, Candy Palmater. Creator and
writer of her own national TV show for APTN and host of the
daily interview series The Candy Palmater Show on CBC
Radio One in summer 2016.

COME FOR THE MUSIC
COME FOR THE LESSONS
COME FOR THE INSPIRATION
COME FOR THE LOBSTER
COME FOR THE OPPORTUNITIES
COME FOR ….(your choice!)

DR. STAN KUTCHER (CSBA Congres) is the Chair in
Adolescent Mental Health and professor in the
Department of Psychiatry at Dalhousie University. He is
internationally renowned as an expert in the area of
adolescent mental health and leader in mental health
research, advocacy, training, policy, and health
services innovation.
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